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Report of the Chairman

The current drought which persisted in various parts of Namibia since 2013, has resulted in critical production
conditions in vast areas of the country.

Agricultural producers have had to take emergency measures to decrease their herds and crop plantings regardless
of the prices. The stricter export regulations of livestock to neighbouring South Africa, which were imposed on the
1st July 2016, has had a drastically negative impact on especially weaner calf prices. All these factors have placed
pressure on the profitability of the agricultural producer.

The negative impact of the drought, weaker prices and increasing input costs are reflected in the National
Development Plan 4 (NDP4) results. The overall target for growth in agriculture was set at 4% and the eventual
outcome was -0.6%. Taking into account the two main agricultural subdivisions in the country, the target for growth
in the livestock sector was set at 4.1% and the outcome was -2.3%, while the target for growth in crop farming was
set at 3.9% and the outcome was 2.4%.

According to the National Statistics Agency’s annual national accounts 2015 report, agriculture and forestry’s
combined contribution to the Gross Domestic Product (GDP) declined from 4.9% in 2012 to 3.2% in 2015. The
contribution of livestock farming to the GDP declined from 3.0% to 1.9% over the same period, while crop farming’s
contribution declined from 1.9% to 1.3% also over the same period. These trends should be a national cause for
concern. The real GDP for the second quarter of 2016 recorded a decline of 1.2% compared to a 7% growth
registered in the corresponding quarter of 2015. In general, the Namibian economy has slowed down and shows
signs of stress.

Amidst the unfavorable economic climate, Agra was able to succeed in achieving a net profit before tax of
N$47.751 million. The net profit before tax for the Group amounted to N$56.581 million for the year under review.
Taking into account Agra’s capital investments of more than N$260 million over the past three years and some
N$20 million additional financing costs which was paid in the financial year under review compared to 2014/15, this
in itself is a remarkable accomplishment.

The budget for the 2016/17 financial year is challenging and testimony of management’s commitment to continuous
growth and profitability. Agra implemented a strategy to diversify its business in non-agricultural investments to
counteract the cyclical nature of agriculture with steady income streams that are not entirely dependent on the
country’s weather conditions. The Agra board and management continuously evaluate and manage the risks
associated with our business by means of a dynamic and regularly updated risk register.

Due to agriculture being an important part of Agra’s business, the Agra board of directors and its management
carefully monitor the regulatory and business environment. The consequences of the drought, as well as other
factors of concern will impact on Agra’s business for the years ahead. Agra’s business divisions are critically and
continuously evaluated to ensure that they are profitable. New initiatives are proactively implemented to ensure
sustainable business growth.

We are proud that Agra recently extended its footprint to the Northern Communal Areas by opening a retail branch
at Rundu in the Kavango East Region. The Karibib branch is currently being upgraded with the building of a new
retail outlet and upgrades to the existing facilities. Overall, the business has grown tremendously with more than
4000 shareholders, about 830 employees, 20 branches countrywide and an annual turnover of over N$1.577 billion.
Agra’s growth strategy comes with challenges and due care will be exercised in the management of its working
capital due to the higher demand for capital with the envisaged capital investments, continuous retail branch
upgrades and the implementation of the new Enterprise Resource Planning (ERP) system which is anticipated.

I want to thank Government and especially the Head of State for his leadership towards building a successful
nation. We are more than grateful that, under his guidance, we can enjoy peace and stability in this country. This is
a prerequisite for investors to have adequate trust that the economy has the potential to grow. Investments and
sustainable economic growth are key to the development of a country and to ensure that future employment and
wealth can be created in order to benefit the majority of its citizenry.
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Report of the Chairman

Agra is confident in the future of Namibia and therefore positively contributes significantly to the growth and
development of this country. Agra aims to persistently create employment which alleviates poverty, and improves
quality of life and thereby contribute towards the President’s endeavors to build his Namibian House.

Over the past 35 years, Agra has grown to be a trusted pillar in the Namibian agriculture sector, playing an essential
role by providing specialized agriculture services and farming inputs to relevant stakeholders in an increasingly
competitive environment. Agra continues to add value to the lives, farms and homes of a large and diverse
customer base across Namibia.

I want to thank our loyal clients for their continued support, carrying the company through challenging times and
making it possible for Agra to grow its businesses. We are acutely aware of the needs and requirements of our
customer base.

As I have already stated, it was a tremendously challenging year with many more challenges still ahead in the years
to come. It was truly not an easy year for Arnold Klein to take over as Chief Executive Officer. This excellent
financial achievement is the result of his commitment and energy. Arnold has, in his first year, already proved that
he will take Agra to new heights. Congratulations to Arnold, supported by his executive management team.

I would also like to thank the Agra Board of Directors for their loyalty to Agra and the serious manner in which they
undertake their responsibility towards the company.

R van der Merwe
Chairman of the Board of Directors
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Report of the Chief Executive Officer

INTRODUCTION

The financial year under review can be considered as one of the most eventful years in the history of Agra. The
severe drought conditions continued, causing water restrictions to have a major impact on various sectors in the
Namibian economy. The agricultural sector, being highly dependent on rainfall, was the sector most effected by the
prolonged drought. New export restrictions for livestock on the hoof to the Republic of South Africa were
implemented, causing large stock sales to South Africa to come to a stand-still. Having battled all the challenges we
were faced with, we are proud and grateful to have achieved excellent financial results.

Agra celebrated its 35th year of existence as a truly Namibian agricultural business. With 20 retail branches
countrywide, some 4,300 shareholders, and more than 800 employees, we have established ourselves as a
significant business and we are proud to reflect on the highlights and achievements of the 2015/16 financial year:

- With a focussed strategy on growth, expansion and creating a better life, Agra has opened its flagship retail
outlet Agra Hyper in Lafrenz in the northern outskirts of Windhoek. This exciting new addition to the Agra retail
branch network is the result of a N$117million investment by Agra Properties, which was officiated by the
Minister of Information and Communication Technology, Honorable Tjekero Tweya on 19 August 2015.

- Agra opened its first DIY Depot franchise store in Okahandja, which commenced trading on 12 February 2016.
This addition adds to Agra’s existing product range of Agra and expands its clientele to include building
contractors, home renovators and DIY enthusiasts.

- On 29 July 2016, Agra celebrated yet another milestone with the Agra Rundu retail branch opening.
Establishing the Agra Rundu branch as the 20th retail branch, shows our commitment to growth and investment
in local infrastructure and enables us to make a difference in communities of the Northern Communal Areas.
The new branch was inaugurated by the Minister of Agriculture, Water and Forestry, Honorable John Mutorwa.
The DIY Depot franchise has also been incorporated as part of the Agra Hyper and Agra Rundu retail stores.

- The Agra weaner auctions of 2015 were successfully concluded in the first quarter of the financial year under
review, with 14,900 heads sold on 17 different auctions countrywide.

- The Agra livestock division was realigned to expand its future focus to incorporate property and game auctions
and was rebranded as Agra Auctions. Agra continued with auctions despite the new stringent South African
import requirements implemented on 1 July 2016.

- Agra Properties started with the upgrading of the Karibib retail branch, which is expected to be launched early
in 2017.

- Agra once again participated in the Deloitte Best Company to Work for survey and was awarded the seal of
excellence.

- Agra Limited’s importance and contribution to agriculture was once again recognised by the annual PMR
(Performance Management Review) Awards. Agra scooped five awards: two Diamond Arrow Awards and
three Golden Arrow Awards.

- Peter Kazmaier, who was at the helm as Chief Executive Officer of Agra Co-operative Limited and after the
conversion to a public company in 2013, also of Agra Limited, retired on 31 October 2015.

FINANCIAL OVERVIEW

Despite the challenging and continuously changing operating environment, Agra still achieved a positive growth and
increased the company’s turnover by 16 percent from N$1,273 million in 2014/15 to N$1,476 million in 2015/16,
whereas the turnover of the Group increased from N$1,368 million in 2014/15 to N$1,578 million in 2015/16, an
increase of 15 percent.
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Report of the Chief Executive Officer

We are proud that Agra’s continued pursuit to optimise efficiency and to utilize synergies to contain operating
expenses resulted in the Group’s operating costs only increasing by 5.5% from N$253.3 million in 2014/15 to
N$267.2 million in 2015/16, an inflationary related increase that was much less than the operational growth
achieved. This allowed us to decrease our mark-up on animal feeds and licks to support the farming industry in this
time of need, which resulted in the Group’s Gross Profit as a percentage of revenue decreasing from 21.8% to
20.9%.

Finance costs of the Group increased from N$12.1 million in 2014/15 to N$32 million in 2015/16, mainly as a result
of interest on loans to finance capital projects, i.e. the new Agra Hyper Hyper property investment, the upgrading of
the Auas Valley Shopping Mall, as well as the new Agra Opuwo branch.

This resulted in the Group achieving a phenomenal increase in profit before interest and tax of 32% from N$67.1
million in 2014/15 to N$88.6 million in 2015/16. Most of these earnings were, however, absorbed by the increased
finance charges, resulting in an increase in net profit after tax of 12.5%. The net profit after tax for the Group
amounted to N$43 million for the year under review, compared to N$38.2 million the previous year - an
improvement of N$4.8 million.

The Board of Directors decided not to declare a dividend, because of various capital projects, such as the
implementation of a new Enterprise Resource planning (ERP) System and the increased working capital
requirements related to the anticipated investments and subsequent working capital requirements.

The Board’s decision is supported by Agra’s Dividend Policy which states:

“To declare a maximum of 20% dividends of net profit after tax for a year, only after contractual liabilities have been
honored, proper provision has been made for capital project financing and sufficient cash is available”.

Herewith, a more detailed overview of the various divisions within Agra:

1. RETAIL AND WHOLESALE DIVISION

This division comprises all the Agra retail branches, Auas Wholesalers and Auas Vet Med. We are proud to report
an improvement in gross turnover from N$1,153 million in 2014/15 to N$1 359 million in 2015/16 - an increase of
18%, which indicates that we have maintained the momentum of growth achieved over the last several years, as
can be seen in the graph below. At the same time, gross profit increased from N$146.4 million in 2014/15 to
N$174.2 million in 2015/16, representing an increase of 19% year on year.

Operational expenses increased from N$117 million in 2014/15 to N$141.9 million in 2015/16 - an increase of 21%.
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Report of the Chief Executive Officer

As a result, the net operating profit before head office expenses increased with 6.6% from N$56 million in 2014/15
to N$59.9 million in 2015/16.

2011 2012 2013 2014 2015 2016

N$ (Mil) N$ (Mil) N$ (Mil) N$ (Mil) N$ (Mil) N$ (Mil)

Turnover 762.4 864.4 1,010.6 1,044.9 1,153.1 1,359.2

0.0

200.0

400.0

600.0

800.0

1,000.0

1,200.0

1,400.0

1,600.0

2011 2012 2013 2014 2015 2016

Turnover

2. AGRA AUCTIONS DIVISION

The number of animals marketed during the 2015/16 financial year:

2011 2012 2013 2014 2015 2016

Heads Heads Heads Heads Heads Heads

Cattle 151,037 106,603 107,155 98,478 123,977 128,150

Sheep 193,328 182,650 121,461 129,754 139,938 140,468

Goat 92,611 73,045 53,225 53,556 60,160 52,477

Game 660 1,830 618 579 415 -

TOTAL 437,636 364,128 282,459 282,367 324,490 321,095
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Report of the Chief Executive Officer

Average prices per head achieved in the various categories:

2011 2012 2013 2014 2015 2016

N$ N$ N$ N$ N$ N$

Cattle 4,099 4,947 3,793 4,401 4,611 4,294
Sheep 630 710 638 668 793 785
Goat 686 711 624 695 773 814
Game 7,059 7,402 14,107 24,483 27,429 -
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Total gross turnover achieved for the various categories:

2011 2012 2013 2014 2015 2016

N$ (Mil) N$ (Mil) N$ (Mil) N$ (Mil) N$ (Mil) N$ (Mil)

Cattle 619.1 527.4 406.3 433.4 571.7 550.3

Sheep 121.8 129.6 77.5 86.7 111.0 110.3

Goat 63.6 51.9 33.2 37.2 46.5 42.7

Game 4.7 13.5 8.7 14.2 11.4 -

TOTAL 809.2 722.4 525.7 571.5 740.6 703.3
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The gross turnover decreased from N$7,44.4 million in 2014/15 to N$707.8 million in 2015/16, which represents a
decrease of 5%. Net turnover (commission received) achieved for the Agra Auctions division amounts to N$39.8
million compared to N$42.1 million in 2015 – a decrease of 5%.
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Report of the Chief Executive Officer

The average price realised per head for cattle declined, but remained fairly consistent for goats and sheep.

It is of concern that the price per head for cattle continued decreasing since 2011/12 in real terms. The price per
head realised in 2015/16 was lower than the prices achieved in 2011/2012 which, apart from the severe drought
and RSA import restrictions, further contributed to the financial pressure of farmers.

The increase in headcount of cattle did not mitigate the negative effect of the reduced head price on sales. With
cattle sales being the main contributor to Agra Auctions’ income, a decline in total Auction turnover was
experienced.

In anticipation of the stricter import controls from RSA which were introduced on 1 July 2016, the marketability of
cattle was severely affected during the last 2 months of the financial year. It is expected that the new Standard
Operating Procedures (SOP’s) introduced in October 2016 will have a positive spin-off on trade with feedlots and
abattoirs in RSA.

Bad debts written off amounted to N$5 million due to the high trading volumes experienced early in the financial
year under review and limited purchasing power which increased the risk of doing business. The severe drought
also resulted in a reduction in buying power of farmers. Legal processes were initiated to recover the debt and on
the positive side bad debts to the value of N$4.3 million, written off in prior periods, were recovered. However due to
the challenging circumstances experienced, the provision for bad debts had to be increased by N$4.6 Million.

Due to the decline in sales and bad debts written off, the net profit of Agra Auctions reduced from N$ 9.8 mil in
2014/15 to N$ 7.6mil in 2015/16.

3. PROPERTY DIVISION

Gross income, including internal rent, increased from N$33.9 million in 2015 to N$45.32 million in the year under
review.

Total expenses for the division including financing cost increased from N$36.2 million in 2014/15 to N$38.3 million
in 2015/16.

An amount of N$2.7 million was spent on repairs and maintenance during the year, compared to N$2.1 million the
previous year.

The construction of a new Karibib branch to the amount of N$7 million commenced in April 2016 and the expected
completion date is January 2017.

The net operating surplus before Head Office expenses was N$6.9 million in 2015/16 compared to a net deficit of
N$2.3 million in 2014/15.

4. ProVision

This division has the aim of growing Agra’s brand by being the prime provider of professional support services to
the agricultural sector in Namibia.

ProVision focuses on three objectives, namely:

(i) to enhance the competence, knowledge, skills and attitudes of farmers, Agra staff and others related to
agriculture

(ii) to position ProVision in the sector in such a way that it is visible, recognized, accepted and relevant

(iii) to conduct consultancy services in order to generate income, also serving the donor/ government community
with funded development projects.
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Report of the Chief Executive Officer

The net operating deficit before head office costs for this division reduced from N$5.8 million in 2014/15 to N$2.7
million in 2015/16.

4.1 Swakara

Pelt quantities sold at the two auctions in Copenhagen during September 2015 and April 2016 amounted to 115 363
pelts, which reflects an increase of 6.1% compared to the 108 706 pelts sold during the year ending July 2015.

Unit prices per pelt decreased from an average of N$509.46 in the previous financial period to an average of
N$456.50 in 2015/16. This represents a decrease of 10.4%, mainly due to the over-production of mink pelt
quantities and the economic climate experienced in Greece, China and Russia.

The turnover for Swakara pelts realised was N$52.7 million for the period, compared to N$55.4 million for 2014/15.

The Swakara operations also failed to improve on last year’s performance due to turmoil in the global fur market, to
a large extent because of the poor economic situation in Greece, China and Russia.

The net operating deficit before head office costs for this division unfortunately increased to N$766 thousand
whereas the net deficit for 2014/15 was N$217 thousand.

5. Hunting & Outdoor

The Arms, Ammunition & Outdoor division was rebranded as Hunting and Outdoor, and consist of both the
subsidiary Rosenthal Group, which will be reported on under the subsidiaries section of my report from next year
onwards. Safari Den will be included in the Retail & Wholesale division as from 2016/17.

5.1 The Rosenthal Group

The Rosenthal Group consists of:

- A Rosenthal (Pty) Ltd.

- Kalahari Arms & Ammunition (Pty) Ltd.

- A Rosenthal Cape (Pty) Ltd. (South Africa)

- Inter-Arms (Pty) Ltd. (South Africa)

The Group was acquired in the 2013/14 financial year and has been consolidated into the Agra Group financials
since.

The Gross Revenue for the financial year increased from N$65.2 million in 2014/15 to N$ 68.6 million in 2015/16.
Net Profit before taxation increased from N$ 7.7 million in 2014/15 to N$ 8.3 million in 2015/16 (7.8%).

5.2 Safari Den

Gross revenue increased with 3.1% from N$62.7 million in 2014/15 to N$64.7 in 2015/16. The Safari Den Branch
generated profits before taxation of N$739 000 in 2015/16 compared to N$966 000 in 2014/15.
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Report of the Chief Executive Officer

6. SUBSIDIARIES AND OTHER INVESTMENTS

6.1 Ondangwa Service Station (Pty) Ltd

The gross turnover of this company, in which Agra holds 70% of the issued share capital, decreased with 6% from
N$39.9 million in 2014/15 to N$37.5 million in 2015/16, largely due to the closure of the service station for
improvements and maintenance. The profit after tax improved from a net loss of N$13 244 in 2014/15 to a Net
Profit of N$4 175 in 2015/16.

6.2 Agra Properties (Pty) Ltd

The company, in which Agra holds 100% of the issued share capital, was established during September 2010. The
sole purpose of this company is to facilitate the sale of non-Agra owned properties. The company has only taken
up trading again late in the 2015/16 financial year, with the first auction of a property having been finalized in July
2016. No net profit was reported, due to management fees paid to Agra Limited.

6.3 Agra Oshivelo Retail (Pty) Ltd

The company, in which Agra holds 84% of the issued share capital, was established during February 2011. The
Company has not traded for the year ended 31 July 2016.

6.4 Hartlief Corporation Ltd

Agra holds 11% of the shares in this company. No dividends were received during the year under review,
compared to N$384 643 in 2015. A positive fair value adjustment of N$2.3 million was passed, increasing the
carrying value of the investment held to N$24.6 Mil, based on net asset value per share held. This increase is
mostly attributable to re-valuation in properties.

7. OVERALL FINANCIAL RESULTS

Gross profits for 2015/16 increased for both the group and the company by roughly 11%, from N$297.6 million in
2014/15 to N$331 million in 2015/16 for the group, and from N$275.8 million to N$306.5 million for the company.

The Agra group maintained a stable net profit after current normal tax, of N$47.7 million compared to N$48.9 million
in 2015, despite the high finance costs in 2016 and in lieu of Income tax being N$2.8 Million higher than in the
previous year. The Net Profit after tax (including deferred tax adjustments) came to N$43 Million compared to N$
38.2 Million in 2014/15.

7.1 Other income

Due to the increased proportion of the income generated by both the Properties division and the Pro-Vision division
in relation to Agra as a whole, these have been reclassified as turnover, as they have become large enough to be
considered a part of the core business of Agra and have therefore been moved from Other Income to Revenue.
The resulting remaining Other Income can be broken down as follows:
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Difference

2016 2015 Increase/

N$ (‘000) N$ (‘000) (decrease)

Management fees 283 703 -420

Fees earned - 1 000 (1 000)

Dividends received 69 512 -443

Bad debts recovered 5 481 5 914 -433

Sundry Income 978 - 978

Profit and loss on sale of assets 1 148 68 1 080

Profit and loss on exchange differences 108 347 -239

8 067 8 544 -477

7.2 Income tax

Income tax charges amounted to N$13.6 million for the group (2014/15: N$16.8 million) and N$10.8 million for the
company (2014/15: N$14.3 million).

2016 2015

N$’000 N$’000

Group

Current tax 8 855 6 063

Deferred tax 4 729 10 710

13 584 16 773

Company

Current tax 6 733 2 134

Deferred tax 4 558 12 160

11 291 14 294

The large change in the current and deferred tax charges from 2014/15 to 2015/16 are due to building allowances
on the completed capital projects that were claimed during the 2014/15 year.
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Report of the Chief Executive Officer

8. CONSOLIDATED STATEMENT OF FINANCIAL POSITION

8.1 Assets

8.1.1 Property, plant and equipment

The following table explains the increase of N$3.2 million in the net value of property, plant and equipment for the
group:

Additions to land and buildings:

Auas Valley shopping mall 1.3

Karibib branch 2.3

Hyper branch 2.5

Other land and buildings 0.7

6.8

Less disposals of assets (0.3)

Additions to vehicles 1.5

Additions to operational equipment 3.8

Transfers to Investment Property (2.7)

Less depreciation charges (5.9)

Net additions 3.2

8.1.2 Investment properties

The carrying amount of investment properties increased by N$4.6 million from N$10.5 million in 2014/15 to N$15.1
million in 2015/16. Contributing factors were the increase of fair values of investment properties, the disinvestment
of two non-strategic properties with the fair value of N$4.6 million, as well as transfers from property, plant and
equipment during the year under review.

8.1.3 Current assets

Inventories:
Stock on hand (excluding provisions) increased by N$31.9 million for the group to N$270.2 million and with N$17.3
million for the company to N$216.2 million, in line with increased turnover figures and improved stock availability as
well as the additional stock needed to trade from the new Agra Rundu branch in July 2016.

Trade and other receivables
Trade and other receivables decreased by N$18.7 million for the group and N$9.1 million for the company, which is
mainly due to the increased provision for bad debts, plus the lower trading volumes experienced by the Agra
Auctions division at the end of the year, due to both stricter credit policies and the RSA import restrictions.

8.2 Equity

The group’s total equity increased from N$279.5 million in 2014/15 to N$320.3 million as at 31 July 2016. Share
Capital amounted to N$102 million, while reserves totalled N$218 million and Non-Controlling Interest up to
N$138 000.
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The Net Asset value of the group as at 31 July 2016 amounted to N$3.14 per share (2015: N$2.74 per share). The
share price increased from N$1.36 in August 2015 to N$1.46 in July 2016.

8.3 Cashflow

The Agra group reports a negative cash flow for 2015/16 of N$ 14.2 Million, compared to a positive cash flow in
2014/15 of N$13 000. This is due to several reasons, the main ones being repayments made on long term loans for
capital investment projects in addition to the increased working capital requirements that are in line with the growth
experienced. Cash flow is also expected to remain under pressure for the next financial year but is to be expected
under the circumstances described above and is being monitored and controlled continuously.

9. CONCLUSION

For me personally, this year will always stand out as one of the landmark years of my career life, the year in which I
took over from Peter Kazmaier who served as CEO for 20 years. Together, we have had to navigate many storms
and today Agra is a respected and important role player in the Namibian economy, which was achieved under
Peter’s leadership. Having taken over the leadership of Agra on 1 November 2015, I am very excited to take Agra
from this point further to build on the many tremendous achievements we have reached together over the past
years. I am positive that, with inspiring leadership and motivated Agra employees behind me, we will take Agra to
even greater heights.

The main challenges ahead for the 2016/17 financial year are the effective management of our working capital to
allow for the continuous investment in and upgrading of the Agra retail branches, as well as the successful
implementation of the new Enterprise Resource Planning (ERP) system. Agra will be implementing Sage X3 during
the course of the 2016/17 financial year, which will improve our business processes and controls and also enable
us to transact more effectively.

The completion of the new Agra Karibib branch is anticipated for early 2017, whilst construction of the new
Maltahöhe branch is expected to commence early 2017.

Agra has a tough budget for the 2016/17 financial year. As we are largely dependent on the wellbeing of the
farming sector to achieve our growth targets, it is imperative that the country receives above average rains thus
enabling the agricultural sector to recover from the prolonged drought we are currently experiencing.

I would like to extend my sincere gratitude and appreciation to my executive management team and our loyal and
motivated workforce for their contribution towards our good financial results and their commitment towards excellent
customer service.

Our business is built on excellent customer service and the personal and unique relationships that we have with our
client base defines the Agra brand. I would therefore like to take this opportunity to thank our loyal customers for
their support during the year.

Last but not least, I want to thank our Board of Directors under the leadership of Mr. Ryno van der Merwe for their
leadership, commitment and support.

We are looking forward to adding more value to all our stakeholders in the years to come.

Arnold Klein
Chief Executive Officer
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Directors' Responsibilities and Approval

The directors are required in terms of the Namibian Companies Act, No 28 of 2004 to maintain adequate
accounting records and are responsible for the content and integrity of the annual financial statements and related
financial information included in this report. It is their responsibility to ensure that the annual financial statements
fairly present the state of affairs of the group as at the end of the financial year and the results of its operations and
cash flows for the period then ended, in conformity with International Financial Reporting Standards. The external
auditors are engaged to express an independent opinion on the annual financial statements.

The annual financial statements are prepared in accordance with International Financial Reporting Standards and
are based upon appropriate accounting policies consistently applied and supported by reasonable and prudent
judgements and estimates.

The directors acknowledge that they are ultimately responsible for the system of internal financial control
established by the group and place considerable importance on maintaining a strong control environment. To
enable the directors to meet these responsibilities, the board sets standards for internal control aimed at reducing
the risk of error or loss in a cost effective manner. The standards include the proper delegation of responsibilities
within a clearly defined framework, effective accounting procedures and adequate segregation of duties to ensure
an acceptable level of risk. These controls are monitored throughout the group and all employees are required to
maintain the highest ethical standards in ensuring the group’s business is conducted in a manner that in all
reasonable circumstances is above reproach. The focus of risk management in the group is on identifying,
assessing, managing and monitoring all known forms of risk across the group. While operating risk cannot be fully
eliminated, the group endeavours to minimise it by ensuring that appropriate infrastructure, controls, systems and
ethical behaviour are applied and managed within predetermined procedures and constraints.

The directors are of the opinion, based on the information and explanations given by management, that the system
of internal control provides reasonable assurance that the financial records may be relied on for the preparation of
the annual financial statements. However, any system of internal financial control can provide only reasonable, and
not absolute, assurance against material misstatement or loss.

The directors have reviewed the group’s cash flow forecast for the year to 31 July 2017 and, in light of this review
and the current financial position, they are satisfied that the group has or had access to adequate resources to
continue in operational existence for the foreseeable future.

The external auditors are responsible for independently auditing and reporting on the group's annual financial
statements. The annual financial statements have been examined by the group's external auditors and their report
is presented on pages 16 to 17.

The annual financial statements set out on pages 18 to 72, which have been prepared on the going concern basis,
were approved by the board and were signed on their behalf by:

Director Director

Windhoek

_____________________________

(Date)
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Independent Auditor's Report

To the shareholders of Agra Limited and its subsidiaries

We have audited the group annual financial statements and annual financial statements of Agra Limited and its
subsidiaries, which comprise the consolidated and separate statements of financial position as at 31 July 2016, and
the consolidated and separate statements of comprehensive income, changes in equity and cash flows for the year
then ended, and a summary of significant accounting policies and other explanatory information, and the directors'
report, as set out on pages 18 to 69.

Directors' Responsibility for the Annual Financial Statements

The company’s directors are responsible for the preparation and fair presentation of these annual financial
statements in accordance with International Financial Reporting Standards and in the manner required by the
Companies Act of Namibia, and for such internal control as the directors determine is necessary to enable the
preparation of annual financial statements that are free from material misstatements, whether due to fraud or error.

Auditors's Responsibility

Our responsibility is to express an opinion on these annual financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance whether the annual financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the annual
financial statements. The procedures selected depend on the auditors's judgement, including the assessment of the
risks of material misstatement of the annual financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the company`s preparation and fair presentation
of the annual financial statements in order to design audit procedures that are appropriate in the circumstances, but
not for the purpose of expressing an opinion on the effectiveness of the company`s internal control. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall presentation of the annual financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the annual financial statements of Agra Limited and its subsidiaries for the year then ended 31 July
2016 are prepared, in all material respects, in accordance with the basis of accounting described in note to the
annual financial statements, and the requirements of the Namibian Companies Act, No 28 of 2004.
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Independent Auditor's Report (continued)

Supplementary information

The supplementary information set out on pages 70 to 72 does not form part of the annual financial statements and
is presented as additional information. We have not audited this information and accordingly do not express an
opinion thereon.

_________________________
PricewaterhouseCoopers
Registered Accountants and Auditors
Registered Auditors

Per: Louis van der Riet
Partner

Windhoek, ____________________
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Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Directors' Report

The directors have pleasure in submitting their report on the annual financial statements of Agra Limited and its
subsidiaries and the group for the year ended 31 July 2016.

1. Review of financial results and activities

Main business and operations

Agra Limited is a large multipurpose agricultural, rent and consulting company in Namibia. Agra has branches
throughout Namibia providing farming inputs and equipment as well as pet accessories, camping equipment, arms
and ammunition, gardening and household goods. Agra also has a large auction division and operates principally in
Namibia.

The operating results and state of affairs of the company are fully set out in the attached annual financial
statements and do not in our opinion require any further comment.

2. Share capital

There have been no changes to the authorised or issued share capital during the year under review.

3. Dividends

No dividends were declared or paid to shareholders during the year.

4. Directorate

The directors in office at the date of this report are as follows:

Directors
NAR van der Merwe (Chairman)
BH Mouton (Vice chairman)
LC van Wyk
P Schonecke
J Woermann
S Von Seydlitz-Kurzbach
JW Visagie

5. Events after the reporting period

The directors are not aware of any material event which occurred after the reporting date and up to the date of this
report.

6. Going concern

The directors believe that the group has adequate financial resources to continue in operation for the foreseeable
future and accordingly the consolidated annual financial statements have been prepared on a going concern basis.
The directors have satisfied themselves that the group is in a sound financial position and that it has access to
sufficient borrowing facilities to meet its foreseeable cash requirements. The directors are not aware of any new
material changes that may adversely impact the group. The directors are also not aware of any material non-
compliance with statutory or regulatory requirements or of any pending changes to legislation which may affect the
group.

7. Auditors

PricewaterhouseCoopers continued in office for the 2016 financial year, in accordance with section 278(2) of the
Companies Act of Namibia.
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Annual Financial Statements for the year ended 31 July 2016

Directors' Report

8. Secretary

The company secretary is Bonsai Secretarial Compliance Services.

Business address
PO Box 90757
Klein Windhoek
Windhoek

9. Interest in subsidiaries

Name of subsidiary Nature of
business

Percentage
holding 2016

Percentage
holding 2015

Ondangwa Service Station (Pty) Ltd Selling of
retail products
and fuel

70 % %70

Auas Veterinary and Medical Supplies (Pty) Ltd Retailing and
Wholesale
vetinary
products

100 % %100

"A" Shares in Guard Risk Cell Insurance - %100
Agra Oshivelo Retail (Pty) Ltd General retail 84 % %84
A Rosenthal (Pty) Ltd Retail of arms

and
ammunition

100 % %100

Kalahari Arms and Ammunition (Pty) ltd Retail of arms
and
ammunition

100 % %100

Inter-Arms (Pty) Ltd Retail of arms
and
ammunition

100 % %100

Agra Employee Share Trust Share trust 100 % %100
A Rosenthal (Cape) (Pty) Ltd Retail of arms

and
ammunition

100 % %100

Agra Properties (Pty) Ltd Estate agent 100 % %100
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Agra Limited and its subsidiaries
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Statement of Financial Position as at 31 July 2016
Group Company

2016 2015 2016 2015
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Assets

Non-Current Assets

Property, plant and equipment 6 391,490 388,283 391,314 388,142

Investment property 5 15,128 10,539 15,128 10,539

Goodwill 7 1,306 1,306 - -

Intangible assets 8 70 89 21 89

Investments in subsidiaries 9 - - 42,095 36,182

Financial assets measured at fair value
through profit or loss

10 24,739 22,291 24,739 22,291

Deferred tax 11 29,694 32,852 28,333 30,861

462,427 455,360 501,630 488,104

Current Assets

Inventories 13 266,656 232,056 213,575 196,759

Trade and other receivables 15 86,726 105,620 72,875 82,080

Prepayments 4,113 7,444 4,113 7,444

Current tax receivable 23 2,596 8,276 2,467 7,765

Cash and cash equivalents 14 34,834 39,659 32,235 35,018

394,925 393,055 325,265 329,066

Total Assets 857,352 848,415 826,895 817,170

Equity and Liabilities

Equity

Equity Attributable to Equity Holders
of Parent

Share capital 16 102,163 102,163 102,163 102,163

Reserves 17 11,961 5,656 11,961 5,656

Retained income 206,058 171,651 191,425 159,836

320,182 279,470 305,549 267,655

Non-controlling interest 138 67 - -

320,320 279,537 305,549 267,655

Liabilities

Non-Current Liabilities

Borrowings 18 182,460 195,403 182,460 195,403

Retirement benefit obligation 12 37,024 38,493 37,024 38,493

Deferred tax 11 48,980 47,195 48,950 47,167

268,464 281,091 268,434 281,063
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Statement of Financial Position as at 31 July 2016
Group Company

2016 2015 2016 2015
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Current Liabilities

Borrowings 18 21,304 17,382 21,304 17,382

Current tax payable 23 100 1,006 - -

Trade and other payables 20 153,918 186,946 144,486 175,229

Provisions 19 23,037 21,629 22,312 20,705

Bank overdraft 14 70,209 60,824 64,810 55,136

268,568 287,787 252,912 268,452

Total Liabilities 537,032 568,878 521,346 549,515

Total Equity and Liabilities 857,352 848,415 826,895 817,170
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Statement of Profit or Loss and Other Comprehensive Income
Group Company

2016 2015 2016 2015
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Revenue 24 1,577,157 1,368,274 1,475,523 1,272,560

Cost of sales 25 (1,247,085) (1,070,626) (1,169,014) (996,790)

Gross profit 330,072 297,648 306,509 275,770

Other income 21 8,067 8,544 8,443 7,779

Operating expenses (267,240) (253,254) (254,220) (239,211)

Operating profit 22 70,899 52,938 60,732 44,338

Investment revenue 26 9,133 6,992 10,530 8,984

Fair value adjustments 8,603 7,203 8,603 7,203

Finance costs 27 (32,054) (12,139) (32,114) (11,634)

Profit before taxation 56,581 54,994 47,751 48,891

Taxation 28 (13,584) (16,773) (10,832) (14,294)

Profit for the year 42,997 38,221 36,919 34,597

Other comprehensive income:

Items that will not be reclassified to
profit or loss:

Remeasurements on net defined benefit
liability/asset

(977) (502) 975 (502)

Other comprehensive income for the
year net of taxation

(977) (502) 975 (502)

Total comprehensive income for the
year

42,020 37,719 37,894 34,095

Profit attributable to:

Owners of the parent 42,926 38,225 36,919 34,597

Non-controlling interest 71 (4) - -

42,997 38,221 36,919 34,597

Total comprehensive income
attributable to:

Owners of the parent 41,949 37,723 37,894 34,095

Non-controlling interest 71 (4) - -

42,020 37,719 37,894 34,095
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Statement of Cash Flows
Group Company

2016 2015 2016 2015
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Cash flows from operating activities

Cash receipts from customers 1,578,869 1,314,114 1,477,838 1,222,664

Cash paid to suppliers and employees (1,550,745) (1,268,169) (1,446,010) (1,178,519)

Cash generated from operations 31 28,124 45,945 31,828 44,145

Interest income 26 9,133 6,992 10,530 8,984

Dividend paid to minority shareholders - (101) - -

Finance costs 27 (32,054) (12,139) (32,114) (11,634)

Tax paid 32 (4,081) (9,067) (1,435) (5,519)

Net cash from operating activities 1,122 31,630 8,809 35,976

Cash flows from investing activities

Purchase of property, plant and
equipment

6 (12,146) (122,064) (12,066) (122,022)

Sale of property, plant and equipment 6 1,482 131 1,482 131

Sale of investment property 5 4,402 - 4,402 -

Purchase of other intangible assets 8 (49) - - -

Rights issue Hartlief Corporation Limited - (977) - (977)

Loans to subsidiaries - - (6,063) (2,479)

Net cash used in investing activities (6,311) (122,910) (12,245) (125,347)

Cash flows from financing activities

Proceeds from borrowings - 92,949 - 92,949

Repayment of borrowings (9,021) (1,656) (9,021) (1,656)

Net cash used in financing activities (9,021) 91,293 (9,021) 91,293

Total cash, cash equivalents and
bank overdrafts movement for the
year

(14,210) 13 (12,457) 1,922

Cash, cash equivalents and bank
overdrafts at the beginning of the year

(21,165) (21,178) (20,118) (22,040)

Total cash, cash equivalents and
bank overdrafts at end of the year

14 (35,375) (21,165) (32,575) (20,118)
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Accounting Policies

1. Presentation of annual financial statements

The annual financial statements have been prepared in accordance with International Financial Reporting
Standards, and the Namibian Companies Act, No 28 of 2004. The annual financial statements have been
prepared on the historical cost basis, except for the measurement of investment properties and certain financial
instruments at fair value, and incorporate the principal accounting policies set out below. They are presented in
Namibian Dollars.

These accounting policies are consistent with the previous period.

1.1 Consolidation

Basis of consolidation

The consolidated annual financial statements incorporate the annual financial statements of the company and all
entities, including special purpose entities, which are controlled by the company.

Control exists when the company has the power to govern the financial and operating policies of an entity so as
to obtain benefits from its activities.

Subsidiaries

Subsidiaries are all entities (including special purpose entities) over which the group has the power to govern the
financial and operating policies generally accompanying a shareholding of more than one half of the voting
rights. The existence and effect of potential voting rights that are currently exercisable or convertible are
considered when assessing whether the group controls another entity. Subsidiaries are fully consolidated from
the date on which control is transferred to the group. They are de-consolidated from the date that control ceases.
The purchase method of accounting is used to account for the acquisition of subsidiaries by the group. The cost
of an acquisition is measured as the fair value of the assets given, equity instruments issued and liabilities
incurred or assumed at the date of exchange, plus costs directly attributable to the acquisition. Identifiable
assets acquired and liabilities and contingent liabilities assumed in a business combination are measured initially
at their fair values at the acquisition date, irrespective of the extent of any minority interest. The excess of the
cost of acquisition over the fair value of the group’s share of the identifiable net assets acquired is recorded as
goodwill. If the cost of acquisition is less than the fair value of the net assets of the subsidiary acquired, the
difference is recognised directly in the income statement Inter-company transactions, balances and unrealised
gains on transactions between group companies are eliminated. Unrealised losses are also eliminated.
Accounting policies of subsidiaries have been changed where necessary to ensure consistency with the policies
adopted by the group.

The results of subsidiaries are included in the consolidated annual financial statements from the effective date of
acquisition to the effective date of disposal.

Transactions and minority interests

The group applies a policy of treating transactions with minority interests as transactions with parties external to
the group. Disposals to minority interests result in gains and losses for the group and are recorded in the income
statement. Purchases from minority interests result in goodwill, being the difference between any consideration
paid and the relevant share acquired of the carrying value of net assets of the subsidiary.

Adjustments are made when necessary to the annual financial statements of subsidiaries to bring their
accounting policies in line with those of the group.

All intra-group transactions, balances, income and expenses are eliminated in full on consolidation.
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Accounting Policies

1.1 Consolidation (continued)

Non-controlling interests in the net assets of consolidated subsidiaries are identified and recognised separately
from the group's interest therein, and are recognised within equity. of subsidiaries attributable to non-controlling
interests are allocated to the non-controlling interest even if this results in a debit balance being recognised for
non-controlling interest.

Transactions which result in changes in ownership levels, where the group has control of the subsidiary both
before and after the transaction are regarded as equity transactions and are recognised directly in the statement
of changes in equity.

The difference between the fair value of consideration paid or received and the movement in non-controlling
interest for such transactions is recognised in equity attributable to the owners of the parent.

Where a subsidiary is disposed of and a non-controlling shareholding is retained, the remaining investment is
measured to fair value with the adjustment to fair value recognised in profit or loss as part of the gain or loss on
disposal of the controlling interest.

Business combinations

The group accounts for business combinations using the acquisition method of accounting. The cost of the
business combination is measured as the aggregate of the fair values of assets given, liabilities incurred or
assumed and equity instruments issued.Costs directly attributable to the business combination are expensed as
incurred, except the costs to issue debt which are amortised as part of the effective interest and costs to issue
equity which are included in equity.

Contingent consideration is included in the cost of the combination at fair value as at the date of acquisition.
Subsequent changes to the assets, liability or equity which arise as a result of the contingent consideration are
not affected against goodwill, unless they are valid measurement period adjustments.

The acquiree's identifiable assets, liabilities and contingent liabilities which meet the recognition conditions of
IFRS 3 Business combinations are recognised at their fair values at acquisition date, except for non-current
assets (or disposal group) that are classified as held-for-sale in accordance with IFRS 5 Non-current assets
held-for-sale and discontinued operations, which are recognised at fair value less costs to sell.

Contingent liabilities are only included in the identifiable assets and liabilities of the acquiree where there is a
present obligation at acquisition date.

On acquisition, the group assesses the classification of the acquiree's assets and liabilities and reclassifies them
where the classification is inappropriate for group purposes. This excludes lease agreements and insurance
contracts, whose classification remains as per their inception date.

Non-controlling interests arising from a business combination, which are present ownership interests, and entitle
their holders to a proportionate share of the entity's net assets in the event of liquidation, are measured either at
the present ownership interests' proportionate share in the recognised amounts of the acquiree's identifiable net
assets or at fair value. The treatment is not an accounting policy choice but is selected for each individual
business combination, and disclosed in the note for business combinations. All other components of non-
controlling interests are measured at their acquisition date fair values, unless another measurement basis is
required by IFRS's.

In cases where the group held a non-controlling shareholding in the acquiree prior to obtaining control, that
interest is measured to fair value as at acquisition date. The measurement to fair value is included in profit or
loss for the year. Where the existing shareholding was classified as an available-for-sale financial asset, the
cumulative fair value adjustments recognised previously to other comprehensive income and accumulated in
equity are recognised in profit or loss as a reclassification adjustment.
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Accounting Policies

1.1 Consolidation (continued)

Goodwill is determined as the consideration paid, plus the fair value of any shareholding held prior to obtaining
control, plus non-controlling interest and less the fair value of the identifiable assets and liabilities of the
acquiree.

Goodwill is not amortised but is tested on an annual basis for impairment. If goodwill is assessed to be impaired,
that impairment is not subsequently reversed.

Goodwill arising on acquisition of foreign entities is considered an asset of the foreign entity. In such cases the
goodwill is translated to the functional currency of the group at the end of each reporting period with the
adjustment recognised in equity through to other comprehensive income.

1.2 Significant judgements and sources of estimation uncertainty

In preparing the annual financial statements, management is required to make estimates and assumptions that
affect the amounts represented in the annual financial statements and related disclosures. Use of available
information and the application of judgement is inherent in the formation of estimates. Actual results in the future
could differ from these estimates which may be material to the annual financial statements. Significant
judgements include:

Trade receivables

The group assesses its trade receivables / held to maturity investments and / or loans and receivables for
impairment at each balance sheet date. In determining whether an impairment loss should be recorded in the
profit or loss, the group makes judgements as to whether there is observable data indicating a measurable
decrease in the estimated future cash flows from a financial asset.

The impairment for trade receivables / held to maturity investments and / or loans and receivables is calculated
on a portfolio basis, based on historical loss ratios, adjusted for national and industry-specific economic
conditions and other indicators present at the reporting date that correlate with defaults on the portfolio. These
annual loss ratios are applied to loan balances in the portfolio and scaled to the estimated loss emergence
period.

Allowance for slow moving, damaged and obsolete stock

An allowance for stock to write stock down to the lower of cost or net realisable value. Management have made
estimates of the selling price and direct cost to sell on certain inventory items.

Fair value estimation

The fair value of financial instruments traded in active markets (such as trading and available-for-sale securities)
is based on quoted market prices at the balance sheet date. The quoted market price used for financial assets
held by the group is the current bid price.

The fair value of financial instruments that are not traded in an active market (for example, over-the counter
derivatives) is determined by using valuation techniques. The group uses a variety of methods and makes
assumptions that are based on market conditions existing at each balance sheet date. Quoted market prices or
dealer quotes for similar instruments are used for long-term debt. Other techniques, such as estimated
discounted cash flows, are used to determine fair value for the remaining financial instruments. If the above is
not available, then the group uses net asset value techniques to determine the fair value.

The carrying value less impairment provision of trade receivables and payables are assumed to approximate
their fair values. The fair value of financial liabilities for disclosure purposes is estimated by discounting the
future contractual cash flows at the current market interest rate that is available to the group for similar financial
instruments.
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Accounting Policies

1.2 Significant judgements and sources of estimation uncertainty (continued)

Impairment testing

The recoverable amounts of cash-generating units and individual assets have been determined based on the
higher of value-in-use calculations and fair values less cost to sell. These calculations require the use of
estimates and assumptions. It is reasonably possible that the assumptions may change which may then impact
our estimations and may then require a material adjustment to the carrying value of goodwill and tangible assets.

The group reviews and tests the carrying value of assets when events or changes in circumstances suggest that
the carrying amount may not be recoverable. In addition, goodwill is tested on an annual basis for impairment.
Assets are grouped at the lowest level for which identifiable cash flows are largely independent of cash flows of
other assets and liabilities. If there are indications that impairment may have occurred, estimates are prepared of
expected future cash flows for each group of assets. Expected future cash flows used to determine the value in
use of goodwill and tangible assets are inherently uncertain and could materially change over time.

Provisions

Provisions were raised and management determined an estimate based on the information available. Additional
disclosure of these estimates of provisions are included in note 19 - Provisions.

Expected manner of realisation for deferred tax

Deferred tax is provided for on the fair value adjustments of investment properties based on the expected
manner of recovery, i.e. sale or use. This manner of recovery affects the rate used to determine the deferred tax
liability. Refer note 11 – Deferred tax.

Taxation

Judgement is required in determining the provision for income taxes due to the complexity of legislation. There
are many transactions and calculations for which the ultimate tax determination is uncertain during the ordinary
course of business. The group recognises liabilities for anticipated tax audit issues based on estimates of
whether additional taxes will be due. Where the final tax outcome of these matters is different from the amounts
that were initially recorded, such differences will impact the income tax and deferred tax provisions in the period
in which such determination is made.

The group recognises the net future tax benefit related to deferred income tax assets to the extent that it is
probable that the deductible temporary differences will reverse in the foreseeable future. Assessing the
recoverability of deferred income tax assets requires the group to make significant estimates related to
expectations of future taxable income. Estimates of future taxable income are based on forecast cash flows from
operations and the application of existing tax laws in each jurisdiction. To the extent that future cash flows and
taxable income differ significantly from estimates, the ability of the group to realise the net deferred tax assets
recorded at the end of the reporting period could be impacted.

Post employment medical obligation

The provision for the post-retirement medical obligation is actuarially determined. A new valuation was obtained
from Strategic Actuarial Partners Namibia (Pty) Ltd during July 2016. The valuation is dependent on the life
expectancy, as well as deaths and resignations of employees during the financial year. The updated IAS 19R
was applied for the period under review. The healthcare inflation factor also affected the valuation, which will
also change over time, thus influencing future valuations.
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Accounting Policies

1.2 Significant judgements and sources of estimation uncertainty (continued)

Severance pay

The provision for severance pay, as required by the Labour Act was raised during the year and is actuarially
determined. A new valuation was obtained from Strategic Actuarial Partners Namibia (Pty) Ltd during July 2016.
The valuation is dependent on the life expectancy, as well as deaths and resignations of employees during the
financial year. The provision is required in respect of retirements or resignations at the age of 65, unfair
dismissal and death.

1.3 Investment property

The company owns property that is held to earn long-term rental income and for capital appreciation. This
property is not occupied by the company.

Investment property is recognised as an asset when, and only when, it is probable that the future economic
benefits that are associated with the investment property will flow to the enterprise, and the cost of the
investment property can be measured reliably.

Investment property is initially recognised at cost. Transaction costs are included in the initial measurement.

Costs include costs incurred initially and costs incurred subsequently to add to, or to replace a part of, or service
a property. If a replacement part is recognised in the carrying amount of the investment property, the carrying
amount of the replaced part is derecognised.

Fair value

Subsequent to initial measurement investment property is measured at fair value representing the open market
value determined annually by external valuers/directors. Fair value is based on active market prices, adjusted, if
necessary, for any differences in the nature, location or condition of the specific asset. If this information is not
available, the company uses alternative valuation methods such as recent prices on less active markets or
discounted cash flow projections. These valuations are reviewed annually.

A gain or loss arising from a change in fair value is included in net profit or loss for the period in which it arises.

There are no property interests held under operating leases which are recognised as investment property.

1.4 Property, plant and equipment

Property, plant and equipment are tangible assets which the group holds for its own use or for rental to others
and which are expected to be used for more than one year.

Item Depreciation method Average useful life

Buildings Straight line 50 years
Motor vehicles Straight line 5 years
Office and other equipment Straight line 3 - 10 years

The residual value, useful life and depreciation method of each asset are reviewed, and adjusted if appropriate,
at the end of each reporting period. If the expectations differ from previous estimates, the change is accounted
for as a change in accounting estimate.

Each part of an item of property, plant and equipment with a cost that is significant in relation to the total cost of
the item is depreciated separately. Land is not depreciated.

The depreciation charge for each period is recognised in profit or loss unless it is included in the carrying amount
of another asset.
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Accounting Policies

1.4 Property, plant and equipment (continued)

The gain or loss arising from the derecognition of an item of property, plant and equipment is included in profit or
loss when the item is derecognised. The gain or loss arising from the derecognition of an item of property, plant
and equipment is determined as the difference between the net disposal proceeds, if any, and the carrying
amount of the item. An asset’s carrying amount is written down immediately to its recoverable amount if the
asset’s carrying amount is greater than its estimated recoverable amount.

1.5 Intangible assets

An intangible asset is recognised when:
it is probable that the expected future economic benefits that are attributable to the asset will flow to
the entity; and
the cost of the asset can be measured reliably.

Intangible assets are initially recognised at cost.

Expenditure on research (or on the research phase of an internal project) is recognised as an expense when it is
incurred.

An intangible asset arising from development (or from the development phase of an internal project) is
recognised when:

it is technically feasible to complete the asset so that it will be available for use or sale.
there is an intention to complete and use or sell it.
there is an ability to use or sell it.
it will generate probable future economic benefits.
there are available technical, financial and other resources to complete the development and to use or
sell the asset.
the expenditure attributable to the asset during its development can be measured reliably.

Intangible assets are carried at cost less any accumulated amortisation and any impairment losses.

An intangible asset is regarded as having an indefinite useful life when, based on all relevant factors, there is no
foreseeable limit to the period over which the asset is expected to generate net cash inflows. Amortisation is not
provided for these intangible assets, but they are tested for impairment annually and whenever there is an
indication that the asset may be impaired. For all other intangible assets amortisation is provided on a straight
line basis over their useful life.

The amortisation period and the amortisation method for intangible assets are reviewed every period-end.

Reassessing the useful life of an intangible asset with a finite useful life after it was classified as indefinite is an
indicator that the asset may be impaired. As a result the asset is tested for impairment and the remaining
carrying amount is amortised over its useful life.

Internally generated brands, mastheads, publishing titles, customer lists and items similar in substance are not
recognised as intangible assets.

Amortisation is provided to write down the intangible assets, on a straight line basis, to their residual values as
follows:

Item Useful life
Computer software 5 years

31



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Accounting Policies

1.6 Investments in subsidiaries

Company annual financial statements

In the company’s separate annual financial statements, investments in subsidiaries are carried at cost less any
accumulated impairment.

The cost of an investment in a subsidiary is the aggregate of:
the fair value, at the date of exchange, of assets given, liabilities incurred or assumed, and equity
instruments issued by the company; plus
any costs directly attributable to the purchase of the subsidiary.

An adjustment to the cost of a business combination contingent on future events is included in the cost of the
combination if the adjustment is probable and can be measured reliably.

1.7 Financial instruments

Classification

The group classifies financial assets and financial liabilities into the following categories:
Loans and receivables
Available-for-sale financial assets
Financial liabilities measured at amortised cost

Classification depends on the purpose for which the financial instruments were obtained / incurred and takes
place at initial recognition. Classification is re-assessed on an annual basis, except for derivatives and financial
assets designated as at fair value through profit or loss, which shall not be classified out of the fair value through
profit or loss category.

Fair value determination

The fair values of quoted investments are based on current bid prices. If the market for a financial asset is not
active (and for unlisted securities), the group establishes fair value by using valuation techniques. These include
the use of recent arm’s length transactions, reference to other instruments that are substantially the same,
discounted cash flow analysis, and option pricing models making maximum use of market inputs and relying as
little as possible on entity-specific inputs.

Impairment of financial assets

At each reporting date the group assesses all financial assets, other than those at fair value through profit or
loss, to determine whether there is objective evidence that a financial asset or group of financial assets has been
impaired.

For amounts due to the group, significant financial difficulties of the debtor, probability that the debtor will enter
bankruptcy and default of payments are all considered indicators of impairment.

Impairment losses are recognised in profit or loss.

Impairment losses are reversed when an increase in the financial asset's recoverable amount can be related
objectively to an event occurring after the impairment was recognised, subject to the restriction that the carrying
amount of the financial asset at the date that the impairment is reversed shall not exceed what the carrying
amount would have been had the impairment not been recognised.

Loans to (from) group companies

These include loans to and from holding companies, fellow subsidiaries, subsidiaries, joint ventures and
associates and are recognised initially at fair value plus direct transaction costs.
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1.7 Financial instruments (continued)

Loans from group companies are classified as financial liabilities measured at amortised cost.

Trade and other receivables

Trade receivables are measured at initial recognition at fair value, and are subsequently measured at amortised
cost using the effective interest rate method. Appropriate allowances for estimated irrecoverable amounts are
recognised in profit or loss when there is objective evidence that the asset is impaired. Significant financial
difficulties of the debtor, probability that the debtor will enter bankruptcy or financial reorganisation, and default or
delinquency in payments (more than 30 days overdue) are considered indicators that the trade receivable is
impaired. The allowance recognised is measured as the difference between the asset’s carrying amount and the
present value of estimated future cash flows discounted at the effective interest rate computed at initial
recognition.

The carrying amount of the asset is reduced through the use of an allowance account, and the amount of the
loss is recognised in profit or loss within operating expenses. When a trade receivable is uncollectable, it is
written off against the allowance account for trade receivables. Subsequent recoveries of amounts previously
written off are credited against operating expenses in profit or loss.

Trade and other receivables are classified as loans and receivables.

Trade and other payables

Trade payables are initially measured at fair value, and are subsequently measured at amortised cost, using the
effective interest rate method.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and demand deposits, and other short-term highly liquid
investments that are readily convertible to a known amount of cash and are subject to an insignificant risk of
changes in value. These are initially and subsequently recorded at fair value.

Bank overdraft and borrowings

Bank overdrafts are highly liquid lines of credit and are a readily available cash source, they are subject to an
insignificant risk of changes in value and accrue interest at an agreed upon rate with the credit provider, the lines
of credit available are reviewed annually with the credit provider. Bank overdrafts are initially and subsequently
recorded at fair value.

Bank overdrafts are classified as current liabilities.

Borrowings

Borrowings are initially measured at fair value, and are subsequently measured at amortised cost, using the
effective interest rate method. Any difference between the proceeds (net of transaction costs) and the settlement
or redemption of borrowings is recognised over the term of the borrowings in accordance with the group’s
accounting policy for borrowing costs.

Borrowings are classified as current liabilities.

1.8 Income tax

Current tax assets and liabilities

Current income tax for current and prior periods is, to the extent unpaid, recognised as a liability. If the amount
already paid in respect of current and prior periods exceeds the amount due for those periods, the excess is
recognised as an asset.
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1.8 Income tax (continued)

Current income tax liabilities (assets) for the current and prior periods are measured at the amount expected to
be paid to (recovered from) the tax authorities, using the tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Management periodically evaluates positions taken in tax returns with respect to situations in which applicable
tax regulation is subject to interpretation. It establishes provisions where appropriate on the basis of amounts
expected to be paid to the tax authorities.

Deferred tax assets and liabilities

A deferred tax liability is recognised for all taxable temporary differences, except to the extent that the deferred tax
liability arises from the initial recognition of an asset or liability in a transaction which at the time of the transaction,
affects neither accounting profit nor taxable profit (tax loss).

A deferred tax asset is recognised for all deductible temporary differences to the extent that it is probable that
taxable profit will be available against which the deductible temporary difference can be utilised. A deferred tax
asset is not recognised when it arises from the initial recognition of an asset or liability in a transaction at the time of
the transaction, affects neither accounting profit nor taxable profit (tax loss).

A deferred tax asset is recognised for the carry forward of unused tax losses to the extent that it is probable that
future taxable profit will be available against which the unused tax losses can be utilised.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply to the period when
the asset is realised or the liability is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Income tax expenses

Current and deferred taxes are recognised as income or an expense and included in profit or loss for the period,
except to the extent that the tax arises from:

a transaction or event which is recognised, in the same or a different period, to other comprehensive
income, or
a business combination.

Current tax and deferred taxes are charged or credited to other comprehensive income if the tax relates to items
that are credited or charged, in the same or a different period, to other comprehensive income.

Current tax and deferred taxes are charged or credited directly to equity if the tax relates to items that are
credited or charged, in the same or a different period, directly in equity.

1.9 Leases

A lease is classified as a finance lease if it transfers substantially all the risks and rewards incidental to
ownership. A lease is classified as an operating lease if it does not transfer substantially all the risks and rewards
incidental to ownership.

Operating leases - lessor

Operating lease income is recognised as an income on a straight-line basis over the lease term. The difference
between the amounts recognised as an expense and the contractual payments are recognised as an operating
lease asset. This asset is not discounted.

Initial direct costs incurred in negotiating and arranging operating leases are added to the carrying amount of the
leased asset and recognised as an expense over the lease term on the same basis as the lease income.
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1.9 Leases (continued)

Income for leases is disclosed under revenue in the statement of comprehensive income.

Operating leases – lessee

Operating lease payments are recognised as an expense on a straight-line basis over the lease term. The
difference between the amounts recognised as an expense and the contractual payments are recognised as an
operating lease asset. This liability is not discounted.

Any contingent rents are expensed in the period they are incurred.

1.10 Inventories

Inventories are measured at the lower of cost and net realisable value.

Net realisable value is the estimated selling price in the ordinary course of business less applicable variable
selling expenses.

The cost of inventories comprises of all costs of purchase, costs of conversion and other costs incurred in
bringing the inventories to their present location and condition.

The cost of inventories is assigned using the weighted average cost formula. The same cost formula is used for
all inventories having a similar nature and use to the entity.

When inventories are sold, the carrying amount of those inventories are recognised as an expense in the period
in which the related revenue is recognised. The amount of any write-down of inventories to net realisable value
and all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The
amount of any reversal of any write-down of inventories, arising from an increase in net realisable value, are
recognised as a reduction in the amount of inventories recognised as an expense in the period in which the
reversal occurs.

1.11 Impairment of non-financial assets

The group assesses at each end of the reporting period whether there is any indication that an asset may be
impaired. If any such indication exists, the group estimates the recoverable amount of the asset.

Irrespective of whether there is any indication of impairment, the group also:
tests intangible assets with an indefinite useful life or intangible assets not yet available for use for
impairment annually by comparing its carrying amount with its recoverable amount. This impairment
test is performed during the annual period and at the same time every period.
tests goodwill acquired in a business combination for impairment annually.

If there is any indication that an asset may be impaired, the recoverable amount is estimated for the individual
asset. If it is not possible to estimate the recoverable amount of the individual asset, the recoverable amount of
the cash-generating unit to which the asset belongs is determined.

The recoverable amount of an asset or a cash-generating unit is the higher of its fair value less costs to sell and
its value in use.

If the recoverable amount of an asset is less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. That reduction is an impairment loss.

An impairment loss of assets carried at cost less any accumulated depreciation or amortisation is recognised
immediately in profit or loss. Any impairment loss of a revalued asset is treated as a revaluation decrease.
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1.11 Impairment of non-financial assets (continued)

An entity assesses at each reporting date whether there is any indication that an impairment loss recognised in
prior periods for assets other than goodwill may no longer exist or may have decreased. If any such indication
exists, the recoverable amounts of those assets are estimated.

The increased carrying amount of an asset other than goodwill attributable to a reversal of an impairment loss
does not exceed the carrying amount that would have been determined had no impairment loss been recognised
for the asset in prior periods.

A reversal of an impairment loss of assets carried at cost less accumulated depreciation or amortisation other
than goodwill is recognised immediately in profit or loss. Any reversal of an impairment loss of a revalued asset
is treated as a revaluation increase.

1.12 Share capital and equity

Ordinary shares are classified as equity.

1.13 Employee benefits

Short-term employee benefits

The cost of short-term employee benefits, (those payable within 12 months after the service is rendered, such as
paid vacation leave and sick leave, bonuses, and non-monetary benefits such as medical care), are recognised
in the period in which the service is rendered and are not discounted.

The expected cost of compensated absences is recognised as an expense as the employees render services
that increase their entitlement or, in the case of non-accumulating absences, when the absence occurs.

The expected cost of profit sharing and bonus payments is recognised as an expense when there is a legal or
constructive obligation to make such payments as a result of past performance.

Defined contribution plans

A defined contribution plan is a pension plan under which the group pays fixed contributions into a separate
entity. The company has no legal or constructive obligations to pay further contributions if the fund does not hold
sufficient assets to pay all employees the benefits relating to employee service in the current and prior periods.

Payments to defined contribution retirement benefit plans are charged as an expense as they fall due. The
company has no further payment obligations once the contributions have been paid.

Defined benefit plans

Defined benefit plans define an amount of pension benefit that an employee will receive on retirement, usually
dependent on one or more factors such as age, years of service and compensation.

For defined benefit plans the cost of providing the benefits is determined using the projected unit credit method.

Actuarial valuations are conducted on an annual basis by independent actuaries separately for each plan.

Consideration is given to any event that could impact the funds up to the end of the reporting period where the
interim valuation is performed at an earlier date.

Past service costs are recognised immediately to the extent that the benefits are already vested, and are
otherwise amortised on a straight line basis over the average period until the amended benefits become vested.
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1.13 Employee benefits (continued)

To the extent that, at the beginning of the financial year, any cumulative unrecognised actuarial gain or loss
exceeds ten percent of the greater of the present value of the projected benefit obligation and the fair value of
the plan assets (the corridor), that portion is recognised in profit or loss over the expected average remaining
service lives of participating employees. Actuarial gains or losses within the corridor are not recognised.

Actuarial gains and losses are recognised in the year in which they arise, in other comprehensive income.

Termination benefits

Termination benefits are payable when employment is terminated by the group before the normal retirement
date, or whenever an employee accepts voluntary redundancy in exchange for these benefits. The group
recognises termination benefits when it is demonstrably committed to either: terminating the employment of
current employees according to a detailed formal plan without possibility of withdrawal; or providing termination
benefits as a result of an offer made to encourage voluntary redundancy. Benefits falling due more than 12
months after the end of the reporting period are discounted to their present value.Defined benefit plans define an
amount of pension benefit that an employee will receive on retirement, usually dependent on one or more factors
such as age, years of service and compensation.

1.14 Provisions and contingencies

Provisions are recognised when:
the group has a present obligation as a result of a past event;
it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation; and
a reliable estimate can be made of the obligation.

The amount of a provision is the present value of the expenditure expected to be required to settle the obligation.

If an entity has a contract that is onerous, the present obligation under the contract shall be recognised and
measured as a provision.

Contingent assets and contingent liabilities are not recognised. Contingencies are disclosed in note .

1.15 Revenue

Revenue from the sale of goods is recognised when all the following conditions have been satisfied:
the group has transferred to the buyer the significant risks and rewards of ownership of the goods;
the group retains neither continuing managerial involvement to the degree usually associated with
ownership nor effective control over the goods sold;
the amount of revenue can be measured reliably;
it is probable that the economic benefits associated with the transaction will flow to the group; and
the costs incurred or to be incurred in respect of the transaction can be measured reliably.

When the outcome of a transaction involving auctions and liaison services can be estimated reliably, revenue
associated with the transaction is recognised by reference to the stage of completion of the transaction at the
end of the reporting period. The outcome of a transaction can be estimated reliably when all the following
conditions are satisfied:

the amount of revenue can be measured reliably;
it is probable that the economic benefits associated with the transaction will flow to the group;
the stage of completion of the transaction at the end of the reporting period can be measured reliably;
and
the costs incurred for the transaction and the costs to complete the transaction can be measured
reliably.
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1.15 Revenue (continued)

When the outcome of the transaction involving auctions and liaison services cannot be estimated reliably,
revenue shall be recognised only to the extent of the expenses recognised that are recoverable.

Service revenue is recognised by reference to the stage of completion of the transaction at the end of the
reporting period. Stage of completion is determined by services performed to date as a percentage of total
services to be performed.

Contract revenue comprises:
the initial amount of revenue agreed in the contract; and
variations in contract work, claims and incentive payments:
- to the extent that it is probable that they will result in revenue; and
- they are capable of being reliably measured.

Revenue is measured at the fair value of the consideration received or receivable and represents the amounts
receivable for goods and services provided in the normal course of business, net of trade discounts and volume
rebates, and value added tax.

Interest is recognised, in profit or loss, using the effective interest rate method.

Dividends are recognised, in profit or loss, when the company’s right to receive payment has been established.

Service fees included in the price of the product are recognised as revenue over the period during which the
service is performed.

1.16 Cost of sales

When inventories are sold, the carrying amount of those inventories is recognised as an expense in the period in
which the related revenue is recognised. The amount of any write-down of inventories to net realisable value and
all losses of inventories are recognised as an expense in the period the write-down or loss occurs. The amount
of any reversal of any write-down of inventories, arising from an increase in net realisable value, is recognised as
a reduction in the amount of inventories recognised as an expense in the period in which the reversal occurs.

The related cost of providing services recognised as revenue in the current period is included in cost of sales.

Contract costs comprise:
costs that relate directly to the specific contract;
costs that are attributable to contract activity in general and can be allocated to the contract; and
such other costs as are specifically chargeable to the customer under the terms of the contract.

1.17 Borrowing costs

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying asset
are capitalised as part of the cost of that asset until such time as the asset is ready for its intended use. The
amount of borrowing costs eligible for capitalisation is determined as follows:

Actual borrowing costs on funds specifically borrowed for the purpose of obtaining a qualifying asset
less any temporary investment of those borrowings.
Weighted average of the borrowing costs applicable to the entity on funds generally borrowed for the
purpose of obtaining a qualifying asset. The borrowing costs capitalised do not exceed the total
borrowing costs incurred.

The capitalisation of borrowing costs commences when:
expenditures for the asset have occurred;
borrowing costs have been incurred, and
activities that are necessary to prepare the asset for its intended use or sale are in progress.
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1.17 Borrowing costs (continued)

Capitalisation is suspended during extended periods in which active development is interrupted.

Capitalisation ceases when substantially all the activities necessary to prepare the qualifying asset for its
intended use or sale are complete.

All other borrowing costs are recognised as an expense in the period in which they are incurred.

1.18 Goodwill

Goodwill represents the excess of the cost of an acquisition over the fair value of the company’s share of the net
identifiable assets of the acquired subsidiary at the date of acquisition. Goodwill on acquisitions of subsidiaries is
included in ‘intangible assets’. Goodwill is tested annually for impairment and carried at cost less accumulated
impairment losses. Impairment losses on goodwill are not reversed. Gains and losses on the disposal of an
entity include the carrying amount of goodwill relating to the entity sold.

Goodwill is allocated to cash-generating units for the purpose of impairment testing. The allocation is made to
those cash-generating units or groups of cash-generating units that are expected to benefit from the business
combination in which the goodwill arose identified according to operating segment.

1.19 Dividend distribution

Dividend distribution to the group's shareholders is recognised as a liability in the annual financial statements in
the period in which the dividends are approved by the directors of the company.

39



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Notes to the Annual Financial Statements
Group Company

2. New Standards and Interpretations

2.1 Standards and interpretations not yet effective

The group has chosen not to early adopt the following standards and interpretations, which have been published
and are mandatory for the group’s accounting periods beginning on or after 01 August 2016 or later periods:

Standard/ Interpretation: Effective date:
Years beginning on or
after

Expected impact:

IFRS 9 Financial Instruments 01 January 2018 Unlikely there will be a
material impact

IFRS 15 Revenue from Contracts with Customers 01 January 2017 Unlikely there will be a
material impact

Amendment to IFRS 11: Accounting for Acquisitions of
Interests in Joint Operations

01 January 2016 Unlikely there will be a
material impact

Amendments to IAS 16 and IAS 38: Clarification of
Acceptable Methods of Depreciation and Amortisation

01 January 2016 Unlikely there will be a
material impact

Amendments to IFRS 10 and IAS 28: Sale or
Contribution of Assets between an Investor and its
Associate or Joint Venture

01 January 2016 Unlikely there will be a
material impact

Amendment to IAS 27: Equity Method in Separate
Financial Statements

01 January 2016 Unlikely there will be a
material impact

Amendments to IFRS 10, 12 and IAS 28: Investment
Entities. Applying the consolidation exemption

01 January 2016 Unlikely there will be a
material impact

Amendment to IFRS 5: Non-current Assets Held for
Sale and Discontinued Operations: Annual
Improvements project

01 January 2016 Unlikely there will be a
material impact

Amendment to IFRS 7: Financial Instruments:
Disclosures: Annual Improvements project

01 January 2016 Unlikely there will be a
material impact

Amendment to IAS 19: Employee Benefits: Annual
Improvements project

01 January 2016 Unlikely there will be a
material impact

Disclosure Initiative: Amendment to IAS 1:
Presentation of Financial Statements

01 January 2016 Unlikely there will be a
material impact

Amendment to IAS 34: Interim Financial Reporting.
Annual Improvements project

01 January 2016 Unlikely there will be a
material impact

3. Risk management

Capital risk management

The group's objectives when managing capital are to safeguard the group's ability to continue as a going concern in
order to provide returns for shareholder and benefits for other stakeholders and to maintain an optimal capital
structure to reduce the cost of capital.

The capital structure of the group consists of debt, which includes the borrowings (excluding derivative financial
liabilities) disclosed in notes 18 cash and cash equivalents disclosed in note 14, and equity as disclosed in the
statement of financial position.

Financial risk management

The group’s activities expose it to a variety of financial risks: market risk (including currency risk, fair value interest
rate risk, cash flow interest rate risk and price risk), credit risk and liquidity risk.
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3. Risk management (continued)

Liquidity risk

Cash flow forecasting is performed in the operating entities of the company in and aggregated by company finance.
Company finance monitors rolling forecasts of the company’s liquidity requirements to ensure it has sufficient cash
to meet operational needs while maintaining sufficient headroom on its undrawn committed borrowing facilities at all
times so that the company does not breach borrowing limits or covenants (where applicable) on any of its borrowing
facilities. Such forecasting takes into consideration the company’s debt financing plans, covenant compliance,
compliance with internal statement of financial position ratio targets and, if applicable external regulatory or legal
requirements – for example, currency restrictions.

The entity is also able to utilise borrowing facilities which ensure that they have access to a cash flow when in a
deficit cash position, the agreements for the drawdown limits of the cash flow are agreed with the entities bank on
an annual basis. The company has an overdraft facility with Bank Windhoek Limited of N$ 65 million which will be
reviewed on 27 March 2017. The company has an overdraft facility with Standard Bank Namibia Limited of N$ 20
million which will be reviewed on 31 January 2017.

The table below analyses the group’s financial liabilities and net-settled derivative financial liabilities into relevant
maturity groupings based on the remaining period at the balance sheet to the contractual maturity date. The
amounts disclosed in the table are the contractual undiscounted cash flows. Balances due within 12 months equal
their carrying balances as the impact of discounting is not significant

Group (N$ '000)

At 31 July 2016 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Borrowings 21,304 20,177 69,861 92,422
Trade and other payables 144,056 - - -
Bank overdraft 70,209 - - -

At 31 July 2015 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Borrowings 28,093 38,799 116,397 157,530
Trade and other payables 177,497 - - -
Bank overdraft 60,824 - - -

Company (N$ '000)

At 31 July 2016 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Borrowings 21,304 20,177 69,861 92,422
Trade and other payables 135,642 - - -
Bank overdraft 64,810 - - -

At 31 July 2015 Less than 1
year

Between 1
and 2 years

Between 2
and 5 years

Over 5 years

Borrowings 28,093 38,799 116,397 157,530
Trade and other payables 166,416 - - -
Bank overdraft 55,136 - - -
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3. Risk management (continued)

Cash flow sensitivity analysis for floating interest rate bearing instruments

A change of 100 basis points in interest rates at the reporting date would have increased or decreased accumulated
funds and surplus by the amounts shown below. This analysis assumes that all other variables remain constant.
The analysis is performed on the same basis for 2015.

Group (N$ '000)

Effect on profit 2016 Effect on profit 2015
100bp

increase in
market

100bp
decrease in

market

100bp
increase in

market

100bp
decrease in

market
Cash and cash equivalents 371 (371) 200 (200)
Bank overdrafts (654) 654 (409) 409
Borrowings (2,083) 2,083 (1,101) 1,101

(2,366) 2,366 (1,310) 1,310

Company (N$ '000)

Effect on profit 2016 Effect on profit 2015
100bp

increase in
market

100bp
decrease in

market

100bp
increase in

market

100bp
increase in

market
Cash and cash equivalents 336 (336) 105 (105)
Bank overdrafts (600) 600 (353) 353
Borrowings (2,083) 2,083 (1,101) 1,101

(2,347) 2,347 (1,349) 1,349

Fair value interest rate risk

A change of 100 basis points in interest rates at the reporting date would have increased or decreased fair value by
the amounts shown below. This analysis assumes that all other variables remain constant. The analysis is
performed on the same basis for 2015.

Effect on profit 2016 Effect on profit 2015
100bp

increase in
market

100bp
decrease in

market

100bp
increase in

market

100bp
decrease in

market
Borrowings (2,171) 2,171 (1,027) 1,027

Credit risk

Credit risk is managed on a group basis.

Credit risk consists mainly of cash deposits, cash equivalents and trade debtors. The company only deposits cash
with major banks with high quality credit standing and limits exposure to any one counter-party.

Financial assets exposed to credit risk at year end were as follows:
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3. Risk management (continued)

`

Financial instrument N$ '000
Group - 2016

N$ '000
Group - 2015

N$ '000
Company -

2016

N$ '000
Company -

2015
Trade and other receivables 84,257 101,508 71,581 80,044
Cash and cash equivalents 34,834 39,659 32,235 35,018

Total 119,091 141,167 103,816 115,062

Financial Instrument Analysis:

Group 2016 (N$ '000) Financial
assets

measured
at fair value

through
profit or

loss

Financial
assets held

at
amortised

cost

Financial
Liabilities

at
amortised

cost

Not
included in
definition
of IFRS 9

Property, plant and equipment - - - 391,490
Intangible assets - - - 70
Investment property - - - 15,128
Deferred tax asset - - - 29,694
Financial assets measured at fair value
through profit or loss

24,589 - - -

Inventories - - - 266,656
Current tax asset - - - 2,596
Trade and other receivables - 86,876 - -
Prepayments - - - 4,113
Cash and cash equivalents - 34,834 - -
Goodwill - - - 1,306

Subtotal 24,589 121,710 - 711,053

Bank Overdraft - - (70,209) -
Retirement benefit obligations - - - (37,024)
Trade and other payables - - (153,918) -
Taxation payable - - - (100)
Provisions - - - (23,037)
Deferred tax liability - - - (48,980)
Borrowings - - (203,764) -

Subtotal - - (427,891) (109,141)

Total - Net 24,589 121,710 (427,891) 601,912
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3. Risk management (continued)

Financial Instrument Analysis:

Group 2015 (N$ '000) Financial
assets

measured
at

fair value
through

profit
or loss

Financial
assets held

at
amortised

cost

Financial
Liabilities

at
amortised

cost

Not
included

in definition
of

IFRS 9

Property, plant and equipment - - - 388,283
Intangible assets - - - 89
Investment property - - - 10,539
Deferred tax asset - - - 32,852
Financial assets measured at fair value
through profit or loss

22,291 - - -

Inventories - - - 232,056
Current tax asset - - - 8,276
Trade and other receivables - 105,620 - -
Prepayments - - - 7,444
Cash and cash equivalents - 39,659 - -
Goodwill - - - 1,306

Subtotal 22,291 145,279 - 680,845

Bank overdraft - - (60,824) -
Retirement benefit obligations - - - (38,493)
Trade and other payables - - (186,946) -
Taxation payable - - - (1,006)
Provisions - - - (21,629)
Deferred tax liability - - - (47,195)
Borrowings - - (212,785) -

Sub-total - - (460,555) (108,323)

Total - Net 22,291 145,279 (460,555) 572,522
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Financial Instrument Analysis:

Company 2016 (N$ '000) Financial
assets

measured
at

fair value
through

profit
or loss

Financial
assets held

at
amortised

cost

Financial
Liabilities

at
amortised

cost

Not
included

in definition
of

IFRS 9

Property, plant and equipment - - - 391,314
Intangible assets - - - 21
Investment property - - - 15,128
Deferred tax asset - - - 28,333
Investment in subsidiaries - - - 42,245
Financial assets measured at fair value
through profit or loss

24,589 - - -

Inventories - - - 213,575
Current tax asset - - - 2,467
Trade and other receivables - 72,875 - -
Prepayments - - - 4,113
Cash and cash equivalents - 32,235 - -

Subtotal 24,589 105,110 - 697,196

Bank overdraft - - (64,810) -
Retirement benefit obligations - - - (37,024)
Trade and other payables - - (144,487) -
Provisions - - - (22,312)
Deferred tax liability - - - (48,950)
Borrowings - - (203,764) -

Sub-total - - (413,061) (108,286)

Total - Net 24,589 105,110 (413,061) 588,910

45



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Notes to the Annual Financial Statements

3. Risk management (continued)

Financial Instrument Analysis:

Company 2015 (N$ '000) Financial
assets

measured
at

fair value
through

profit
or loss

Financial
assets held

at
amortised

cost

Financial
Liabilities

at
amortised

cost

Not
included

in definition
of

IFRS 9

Property, plant and equipment - - - 388,142
Intangible assets - - - 89
Investment property - - - 10,539
Deferred tax asset - - - 30,861
Investment in subsidiaries - - - 36,182
Financial assets measured at fair value
through profit or loss

22,291 - - -

Inventories - - - 196,759
Current tax asset - - - 7,765
Trade and other receivables - 82,080 - -
Prepayments - - - 7,444
Cash and cash equivalents - 35,018 - -

Subtotal 22,291 117,098 - 677,781

Bank Overdraft - - (55,136) -
Retirement benefit obligations - - - (38,493)
Trade and other payables - - (175,229) -
Provisions - - - (20,705)
Deferred tax liability - - - (47,167)
Borrowings - - (212,785) -

Sub-total - - (443,150) (106,365)

Total - Net 22,291 117,098 (443,150) 571,416

Price risk

The group is exposed to equity securities price risk because of investments held by the group and classified on the
statement of financial position at fair value through profit or loss.

4. Fair value information

Fair value hierarchy

The table below analyses assets and liabilities carried at fair value. The different levels are defined as follows:

Level 1: Quoted unadjusted prices in active markets for identical assets or liabilities that the group can access at
measurement date.

Level 2: Inputs other than quoted prices included in level 1 that are observable for the asset or liability either directly
or indirectly.

Level 3: Unobservable inputs for the asset or liability.
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Levels of fair value measurements

Level 3

Recurring fair value measurements

Assets

Investment property
Residential and commercial property 15,128 10,539 15,128 10,539

Financial assets designated at fair value through profit or loss
Investment in shares 24,739 22,291 24,739 22,291

Equity securities are valued using the net asset value of the underlying security please refer to note 10 for details of
assets.

Please refer to note 5 for details of valuation techniques of investment properties.

5. Investment property

Group 2016 2015

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Investment property 15,128 - 15,128 10,539 - 10,539

Company 2016 2015

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Cost /
Valuation

Accumulated
depreciation

Carrying
value

Investment property 15,128 - 15,128 10,539 - 10,539

Reconciliation of investment property - Group - 2016

Opening
balance

Disposals Transfers Fair value
adjustments

Total

Investment property 10,539 (4,402) 2,686 6,305 15,128

Reconciliation of investment property - Group - 2015

Opening
balance

Transfers Fair value
adjustments

Total

Investment property 6,503 (1,087) 5,123 10,539

Reconciliation of investment property - Company - 2016

Opening
balance

Disposals Transfers Fair value
adjustments

Total

Investment property 10,539 (4,402) 2,686 6,305 15,128
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5. Investment property (continued)

Reconciliation of investment property - Company - 2015

Opening
balance

Transfers Fair value
adjustments

Total

Investment property 6,503 (1,087) 5,123 10,539

During the year an independent third party revaluation was performed by a qualified property valuator (Mr Frank-
Schultz from Joseph and Snyman) for properties in Aroab, Keetmanshoop, Karasburg and Windhoek. Management
then used the average between the third party valuation and the municipal value to determine the fair value of these
properties.

The valuations were based on the replacement cost method.

6. Property, plant and equipment

Group 2016 2015

Cost or
revaluation

Accumulated
depreciation

Carrying
value

Cost or
revaluation

Accumulated
depreciation

Carrying
value

Land 37,553 - 37,553 37,553 - 37,553
Buildings 333,259 (6,051) 327,208 329,139 (5,617) 323,522
Furniture and fixtures 405 (353) 52 125 (125) -
Motor vehicles 12,849 (6,800) 6,049 12,156 (6,067) 6,089
Office equipment 43,185 (22,557) 20,628 40,112 (18,993) 21,119

Total 427,251 (35,761) 391,490 419,085 (30,802) 388,283

Company 2016 2015

Cost or
revaluation

Accumulated
depreciation

Carrying
value

Cost or
revaluation

Accumulated
depreciation

Carrying
value

Land 37,553 - 37,553 37,553 - 37,553
Buildings 333,259 (6,051) 327,208 329,139 (5,617) 323,522
Motor vehicles 12,667 (6,636) 6,031 11,974 (5,911) 6,063
Office equipment 42,850 (22,328) 20,522 39,576 (18,572) 21,004

Total 426,329 (35,015) 391,314 418,242 (30,100) 388,142

Reconciliation of property, plant and equipment - Group - 2016

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 37,553 - - - - 37,553
Buildings 323,522 6,846 (24) (2,686) (450) 327,208
Furniture and fixtures - 57 - - (5) 52
Motor vehicles 6,089 1,471 (283) - (1,228) 6,049
Office equipment 21,119 3,772 (27) - (4,236) 20,628

388,283 12,146 (334) (2,686) (5,919) 391,490
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6. Property, plant and equipment (continued)

Reconciliation of property, plant and equipment - Group - 2015

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 37,553 - - - - 37,553
Buildings 216,930 105,898 - 1,087 (393) 323,522
Motor vehicles 3,824 3,065 - - (800) 6,089
Office equipment 11,611 13,101 (64) - (3,529) 21,119

269,918 122,064 (64) 1,087 (4,722) 388,283

Reconciliation of property, plant and equipment - Company - 2016

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 37,553 - - - - 37,553
Buildings 323,522 6,846 (24) (2,686) (450) 327,208
Motor vehicles 6,063 1,471 (283) - (1,220) 6,031
Office equipment 21,004 3,749 (27) - (4,204) 20,522

388,142 12,066 (334) (2,686) (5,874) 391,314

Reconciliation of property, plant and equipment - Company - 2015

Opening
balance

Additions Disposals Transfers Depreciation Total

Land 37,553 - - - - 37,553
Buildings 216,930 105,898 - 1,087 (393) 323,522
Motor vehicles 3,790 3,065 - - (792) 6,063
Office equipment 11,501 13,059 (63) - (3,493) 21,004

269,774 122,022 (63) 1,087 (4,678) 388,142

Details of properties

Rent received from properties classified as property, plant and equipment amounted to N$ 14,692 million, (2015: N$
9.698 million).

Land and buildings comprise numerous properties spread throughout Namibia. Detailed information is maintained in
a register which is open for inspection by shareholders and their authorised agents at the company’s registered
office.

The following land and buildings have been encumbered:

Bank Windhoek Limited
1st CMB for N$ 20,000,000 over erf 2225, Windhoek
2nd CMB for N$ 120,174,800 over erf 2225, Windhoek
3rd CMB for N$ 20,000,000 over erf 2225, Windhoek

DEG
CMA for N$17,072,000 over erf 1168 and 178, Otjiwarongo

49



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Notes to the Annual Financial Statements
Group Company

2016 2015 2016 2015
N$ '000 N$ '000 N$ '000 N$ '000

6. Property, plant and equipment (continued)
CMA for N$13,695,000 over erf 250, Grootfontein
CMA for N$ 7,595,500 over portion 26 (a portion of portion B) of farm
Tsumeb number 103, Tsumeb
CMA for N$ 82,500,000 over erf 200, Lafrenz Windhoek

7. Goodwill

Group 2016 2015

Cost Accumulated
impairment

Carrying
value

Cost Accumulated
impairment

Carrying
value

Goodwill 1,306 - 1,306 1,306 - 1,306

Reconciliation of goodwill - Group - 2016

Opening
balance

Total

Goodwill 1,306 1,306

Reconciliation of goodwill - Group - 2015

Opening
balance

Impairment
loss

Total

Goodwill 1,346 (40) 1,306

Goodwill relates to the acquisition of the A. Rosenthal group.

8. Intangible assets

Group 2016 2015

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Computer software 1,174 (1,104) 70 1,125 (1,036) 89

Company 2016 2015

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Cost /
Valuation

Accumulated
amortisation

Carrying
value

Computer software 1,125 (1,104) 21 1,125 (1,036) 89

Reconciliation of intangible assets - Group - 2016

Opening
balance

Additions Amortisation Total

Computer software 89 49 (68) 70
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8. Intangible assets (continued)

Reconciliation of intangible assets - Group - 2015

Opening
balance

Amortisation Total

Computer software 294 (205) 89

Reconciliation of intangible assets - Company - 2016

Opening
balance

Amortisation Total

Computer software 89 (68) 21

Reconciliation of intangible assets - Company - 2015

Opening
balance

Amortisation Total

Computer software 294 (205) 89

51



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Notes to the Annual Financial Statements
Group Company

2016 2015 2016 2015
N$ '000 N$ '000 N$ '000 N$ '000

9. Investments in subsidiaries

Name of company Carrying
amount 2016

Carrying
amount 2015

Agra Properties (Pty) Ltd (336) (322)
Agra Oshivelo Retail (Pty) Ltd 64 64
Ondangwa Service Station (Pty) Ltd 2,274 1,643
Agra employee share trust 10 10
A Rosenthal (Pty) Ltd 24,682 20,894
Kalahari Arms and Ammunition (Pty) Ltd 601 2,243
Inter-Arms (Pty) Ltd 14,800 11,500
"A" Shares in Guard Risk Cell - 150

42,095 36,182

The current accounts are interest free, the inter-company loans carry a prime interest rate and there are no fixed
terms of repayment. The carrying amounts of subsidiaries are shown net of impairment losses.

The following table lists the entities which are controlled by the group, either directly or indirectly through
subsidiaries.

Name of
company

Share
capital

(Number of
shares)

Holdings Share N$
'000 2016

Loan N$
'000 2016

Share N$
'000 2015

Loan N$
'000 2015

Agra Properties
(Pty) Ltd

100 100% 0.1 (336) - (322)

"A" Shares in
Guard Risk Cell

4,000,000 25 shares - - 150 -

Agra Oshivelo
Retail (Pty) Ltd

100 84% 0.084 64 0.084 65

Ondangwa
Service Station
(Pty) Ltd

1,000 70% 0.7 2,274 0.7 1,642

Auas Veterinary
and Medical
Suppliers (Pty)
Ltd

1 100% 0.001 - 0.001 -

The Agra
Employee Share
Trust

0% - 10 - 10

A Rosenthal
(Pty) Ltd

8,000 100% 11,362 13,320 11,362 8,967

Kalahari Arms
and Ammunition
(Pty) Ltd

1,000 100% 593 8 1,160 1,647

A Rosenthal
(Cape) Pty Ltd

6,000 100% - - - -

Inter-Arms (Pty)
Ltd

100 100% - 14,800 - 11,500

11,956 30,140 12,673 23,509
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10. Financial assets measured at fair value through profit or loss

At fair value through profit or loss -
designated
Shares at fair value 24,739 22,291 24,739 22,291

Non-current assets
At fair value through profit or loss -
designated

24,739 22,291 24,739 22,291

Fair value information

Financial assets at fair value through profit or loss are recognised at fair value, which is therefore equal to their
carrying amounts. Refer to note 4 for more information.
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11. Deferred tax

Deferred tax liability

Consumables (313) (332) (308) (332)
Lease improvements (220) (207) (220) (207)
Capital allowances (48,447) (46,656) (48,422) (46,628)

Total deferred tax liability (48,980) (47,195) (48,950) (47,167)

Deferred tax asset

Retirement benefit obligations 11,854 12,703 11,848 12,703
Impairment and other allowances 14,385 13,954 14,121 13,268
Amounts received in advance 3,455 6,195 2,364 4,890

Deferred tax balance from temporary differences other
than unused tax losses

29,694 32,852 28,333 30,861

Total deferred tax asset 29,694 32,852 28,333 30,861

The deferred tax assets and the deferred tax liability relate to income tax in the same jurisdiction, and the law allows
net settlement. Therefore, they have been offset in the statement of financial position as follows:

Deferred tax liability (48,980) (47,195) (48,950) (47,167)
Deferred tax asset 29,694 32,852 28,333 30,861

Total net deferred tax liability (19,286) (14,343) (20,617) (16,306)

Deferred tax liability (48,980) (47,195) (48,950) (47,167)

Deferred taxation liability to be recovered after more than
12 months

(48,447) (23,942) (48,642) (46,807)

Deferred taxation liability to be recovered within 12 months (533) (23,253) (308) (360)

Deferred tax asset 29,694 32,852 28,333 30,861

Deferred taxation asset to be recovered after more than 12
months

11,854 25,584 11,848 13,385

Deferred taxation asset to be recovered within 12 months 17,840 7,268 16,485 17,476

Total net deferred tax liability (19,286) (14,343) (20,617) (16,306)

Reconciliation of deferred tax asset / (liability)

At beginning of year (14,343) (3,881) (16,306) (4,394)
Originating temporary differences on tangible fixed assts (1,853) (16,207) (1,803) (17,648)
Temporary difference on provisions and accruals 31 1,147 228 1,144
Temporary difference on prepayments (29) 11 (28) 5
Temporary differences on consumable stores (298) (52) (205) (52)
Temporary differences on income received in advance (2,747) 4,659 (2,479) 4,659
Temporary differences on Bank Windhoek Ring Expense (18) (20) (24) (20)
Utilised loss (29) - - -

(19,286) (14,343) (20,617) (16,306)
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12. Retirement benefits

Post-employment medical benefits - company and group

The group operates a post-employment medical benefit scheme. The method of accounting, assumptions and the
frequency of valuations are similar to those for defined benefit pension schemes. The valuation on post-retirement
benefits is based on generally accepted actuarial methodology and long-term valuation assumptions.

An actuarial valuation was performed on 31 July 2016 of the company's liability in respect of the provision for post
retirement medical aid benefits.

The financial statement effects of the post retirement medical aid liability are illustrated for group and company.

Present
value of

obligation
N$ '000

Total

As at 31 July 2015 (38,493) (38,493)
Interest (expense) / income (3,122) (3,122)
Benefit payments (incl. risk premiums) 3,412 3,412
Gain / (loss) - change in financial
assumptions

1,179 1,179

(37,024) (37,024)

Projected liability Total
Actual as at 31 July 2016 (37,024) (37,024)
Interest (expense) / income (3,171) (3,171)
Benefit payments 3,650 3,650

(36,545) (36,545)

Key assumptions used

The subsidy is based on the Express Care Option on the date of actual retirement and is increased with inflation.

The increase is not linked to Medical Aid contribution increase but are only increased for price inflation.

The principal actuarial assumptions used for accounting purposes were:

Real rate of return %2.30 %2.00
Discount rate %9.00 %8.50
Price inflation rate %6.70 %6.50

Sensitivity analysis

If rates changed by one percentage
point, the retirement benefit obligation
would have been as follows:
Real rate of return decrease to 1.3% 39.9m 41.6m
Real rate of return increase to 3.3% 34.5m 35.7m
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12. Retirement benefits (continued)

Accrued liabilities

Real interest rate (N$'000) 3.3% 2.3%
(Valuation

basis)

1.3%

-Continuation members 34,495 37,024 39,904

The above table show the financial position of the post retirement medical aid liability is sensitive to changes in
financial assumptions.

Particulars in respect of the current employee members belonging to the medical aid for which Agra has a
postretirement medical aid liability as at the financial year end date are as follows:

Current pensioner members:
Number of employees 87 92
Average age (years) 75.92 75

Employees who have joined Agra after 1 August 1998 do not receive any post-retirement medical aid benefits.

The mortality assumption after retirement is based on the PA(90) mortality table with a 1 year age adjustment and
allows for mortality improvements of 0.5% per annum from 2007 onwards. This is consistent with the pensioner
mortality assumptions that are being used for valuing retirement funds in Namibia.

13. Inventories

Finished goods 270,198 238,290 216,273 198,960
Consumables - 1,007 - 1,007
Provisions for obsolete stock (3,542) (7,241) (2,698) (3,208)

266,656 232,056 213,575 196,759

14. Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 6,704 7,105 6,611 6,953
Bank balances 28,130 32,554 25,624 28,065
Bank overdraft (70,209) (60,824) (64,810) (55,136)

(35,375) (21,165) (32,575) (20,118)

Current assets 34,834 39,659 32,235 35,018
Current liabilities (70,209) (60,824) (64,810) (55,136)

(35,375) (21,165) (32,575) (20,118)
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14. Cash and cash equivalents (continued)

Bank Windhoek Limited (60,550) (41,168) (55,151) (35,171)
The overdraft is secured by a first,
second and third continuing covering
mortgage bond of N$ 20 million, N$ 120
million and N$ 20 million respectively
over erf 2225 Windhoek, included in
property, plant and equipment at a net
book value of N$ 165.6 million (2015: N$
165.6 million), as well as a cession over
retail and auction debtors. The overdraft
bears interest at prime rate, currently
10.75% per annum (2015: 10.25%). The
overdraft has a limit of N$65 million and
will be reviewed on 1 April 2017.
Standard Bank Namibia Limited (9,659) (19,656) (9,659) (19,965)
The overdraft with Standard Bank
Namibia Limited carries interest at prime
rate, currently 10.75% per annum (2015:
10.25%) and is not secured. The
overdraft has a limit of N$20 million.

- - - -

Credit quality of cash at bank and short term deposits, excluding cash on
hand

The credit quality of cash at bank and short term deposits, excluding cash on hand that are neither past due nor
impaired can be assessed by reference to external credit ratings (if available) or historical information about
counterparty default rates:

Credit rating
Standard Bank Namibia Limited A1+
(ZA)

13 - - -

Bank Windhoek Limited A1+ (NA) 24,437 30,778 22,047 26,338
First National Bank Namibia Limited A1+
(ZA)

3,655 1,630 3,552 1,581

E-Bank Limited 22 39 22 39
Nampost Savings Bank 3 107 3 107

28,130 32,554 25,624 28,065

15. Trade and other receivables

Trade receivables 113,636 114,435 101,900 103,018
VAT 2,619 4,112 1,294 2,036
Provision for doubtful debts (31,193) (23,138) (31,160) (23,068)
Other receivable 1,664 10,211 841 94

86,726 105,620 72,875 82,080
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15. Trade and other receivables (continued)

Trade and other receivables pledged as security

The retail and auctions debtors have been ceded to Bank Windhoek Limited as security for the bank overdraft
facilities. On year-end the bank overdraft facilities utilised by the group and company amounted to N$ 70.2 million
and N$ 64.8 million respectively (2015: N$ 60.8 million and N$ 55.1 million respectively).

Interest is charged on overdue retail debtors at a rate of prime plus 3% (2015: prime plus 3%) and on overdue
auctions debtors at a rate of prime plus 3% (2015: prime plus 3%).

At year-end the carrying amounts of the accounts receivable approximate their fair values due to the short-term
maturities of these assets.

Credit quality of trade and other receivables

Trade receivables

Counterparties without credit rating
Trade receivables 113,786 114,435 101,900 103,112

Fair value of trade and other receivables

Trade and other receivables 86,876 105,620 72,875 82,080

Credit risk and credit quality of trade and other receivables

The ageing of these loans is as follows: The company's and group’s standard credit terms are 30 days after
statement for trade and other receivables and between 7 and 30 days for livestock receivables. The ageing of the
components of trade receivables at year end was:

Group

Retail receivables Gross
2016

N$'000

Impairment
2016

N$'000

Gross
2015

N$'000

Impairment
2015

N$'000
Not past due 35,052 (36) 36,979 (17)
Past due – 0 to 30 days 9,744 (45) 6,331 (18)
Past due – 31 to 60 days 2,830 (43) 1,784 (211)
Past due – 61 to 180 days 7,864 (403) 2,307 (1,172)
More than 181 days 4,966 (4,003) 3,742 (3,132)

60,456 (4,530) 51,143 (4,550)
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15. Trade and other receivables (continued)

Auctions receivables
Not past due 2,512 (289) 32,351 -
Past due – 0 to 30 days 15,360 (1,071) 4,859 (981)
Past due – 31 to 60 days 7,309 (40) 8,505 (1,260)
Past due – 61 to 180 days 18,413 (15,276) 6,067 (4,798)
More than 181 days 9,736 (9,987) 11,510 (11,510)

53,330 (26,663) 63,292 (18,549)

Other receivables
Not past due 1,664 - 10,211 -

Trade receivables 115,450 (31,193) 124,646 (23,099)

Company Gross
2016

N$'000

Impairment
2016

N$'000

Gross
2015

N$'000

Impairment
2015

N$'000
Not past due 28,727 (36) 25,630 (17)
Past due – 0 to 30 days 9,063 (45) 6,318 (18)
Past due – 31 to 60 days 2,827 (43) 1,777 (211)
Past due – 61 to 180 days 2,988 (403) 2,259 (1,141)
More than 181 days 4,965 (3,970) 3,742 (3,132)

48,570 (4,497) 39,726 (4,519)

Auctions receivables
Not past due 2,512 (289) 32,351 -
Past due – 0 to 30 days 15,360 (1,071) 4,859 (981)
Past due – 31 to 60 days 7,309 (40) 8,505 (1,260)
Past due – 61 to 180 days 18,413 (15,276) 6,067 (4,798)
More than 181 days 9,736 (9,987) 11,510 (11,510)

53,330 (26,663) 63,292 (18,549)

Other receivables
Not past due 841 - 94 -

Trade receivables 102,741 (31,160) 103,112 (23,068)

No trade and other receivables are denominated in foreign currencies.

Reconciliation of provision for impairment of trade and other receivables

Opening balance 23,099 26,706 23,068 26,659
Written off (1,234) (5,040) (1,233) (5,040)
Recovered (6,534) (5,882) (6,534) (5,882)
Additional provision (reversed)/raised 15,862 7,315 15,859 7,331

31,193 23,099 31,160 23,068
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15. Trade and other receivables (continued)

The company and group have not renegotiated the term of receivables and do not hold any collateral or guarantees
as security.

16. Share capital

Authorised
120 000 000 Ordinary shares of N$ 1 120,000 120,000 120,000 120,000

Issued
Ordinary 102,163 102,163 102,163 102,163

17. Other reserves

Fair value reserve 11,961 5,656 11,961 5,656

18. Borrowings

Held at amortised cost
Bank Windhoek Ltd
The loan is secured by means of a
second continuing covering mortgage
bond of N$120 million over erf 2225
Windhoek, included in property, plant
and equipment at a net book value of
N$165.6 million (2015: N$ 165.6 million).
The loan bears interest at 10.5% per
annum (prime overdraft rate, currently
10,75% per annum, minus 0,25%)
(2015:10%) and is repayable in 105
(2015:117) installments of N$ 1,556
million (2015: N$1,449 million).

107,531 110,102 107,531 110,102

DEG
Agra Ltd has a N$100 million loan facility
with DEG. The loan is secured by means
of a first continuing covering mortgage
bond of N$ 130 million (2015: 130
million) of the properties at the branches
of Opuwo, Tsumeb, Grootfontein and
Lafrenz with a net book value of N$
155.9 million (2015: N$ 155.9 million).
The loan bears interest at a fixed rate of
12.85% for the first N$ 50 million and
12.25% for the second N$ 50 million of
the loan per annum and is repayable in
bi-annual installments of N$ 12.5 million
(2015: N$ 12,5 million), with a final
installment due on 15 November 2023.

96,233 102,683 96,233 102,683

203,764 212,785 203,764 212,785
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18. Borrowings (continued)

Non-current liabilities
At amortised cost 182,460 195,403 182,460 195,403

Current liabilities
At amortised cost 21,304 17,382 21,304 17,382

203,764 212,785 203,764 212,785

The carrying amounts and fair value of the non-current borrowings approximates its fair value.

19. Provisions

Reconciliation of provisions - Group - 2016

Opening
balance

Service
cost

Benefits
paid

Additions Utilised
during the

year

Total

Provision for bonus 19,950 - - 22,087 (20,827) 21,210
Provision severance pay 1,679 408 (260) - - 1,827

21,629 408 (260) 22,087 (20,827) 23,037

Reconciliation of provisions - Group - 2015

Opening
balance

Service
cost

Benefits
paid

Additions Utilised
during the

year

Total

Provision for bonus 21,504 - - 23,427 (24,981) 19,950
Provision severance pay 1,878 3,436 (3,635) - - 1,679

23,382 3,436 (3,635) 23,427 (24,981) 21,629

Reconciliation of provisions - Company - 2016

Opening
balance

Service
cost

Benefits
paid

Additions Utilised
during the

year

Total

Provision for bonus 19,094 - - 21,377 (19,906) 20,565
Provision severance pay 1,611 394 (258) - - 1,747

20,705 394 (258) 21,377 (19,906) 22,312
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19. Provisions (continued)

Reconciliation of provisions - Company - 2015

Opening
balance

Service
costs

Benefits
paid

Additions Utilised
during the

year

Total

Provision for bonus 20,153 - - 23,163 (24,222) 19,094
Provision severance pay 1,797 186 (372) - - 1,611

21,950 186 (372) 23,163 (24,222) 20,705

20. Trade and other payables

Trade payables 125,877 165,917 118,863 156,619
Amounts received in advance 913 1,105 - -
VAT 328 100 - -
Accrued leave pay 9,535 9,349 8,845 8,814
Other payables 17,265 10,475 16,778 9,796

153,918 186,946 144,486 175,229

21. Other income

Profit on sale of assets and liabilities 1,148 68 1,148 68
Profit and loss on exchange differences 108 347 88 6
Management fees 283 703 1,725 1,201
Fees earned - 1,000 - -
Bad debts recovered 5,481 5,914 5,481 5,882
Other income 978 - - -
Dividend income 69 512 1 622

8,067 8,544 8,443 7,779

22. Operating profit

Operating profit for the year is stated after accounting for the following:

Operating lease charges
Premises

Contractual amounts 7,138 6,353 5,232 4,627
Equipment

Contractual amounts 1,072 755 1,062 747

8,210 7,108 6,294 5,374

Profit on sale of property, plant and
equipment

1,148 67 1,148 68

(Loss) profit on exchange differences (35) (347) (88) (6)
Amortisation on intangible assets 68 - 68 -
Depreciation on property, plant and
equipment

5,919 4,722 5,874 4,678

Employee costs 159,270 148,006 151,817 139,741
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22. Operating profit (continued)

Expenses by nature

Sale of goods 1,247,085 1,070,626 1,169,014 996,790

Advertising 5,591 5,541 5,547 5,511
Bad debts 9,957 9,565 9,837 9,553
Computer expenses 7,995 6,839 7,883 6,359
Commission paid 13,468 13,797 13,336 13,743
Depreciation, amortisation and
impairments

5,987 4,722 5,942 4,718

Employee costs 159,270 148,006 151,817 139,741
Professional fees 4,411 3,607 4,411 3,650
Insurance 2,540 2,260 2,405 2,141
Premises - Contractual amounts 7,138 6,353 5,232 4,627
Equipment - Contractual amounts 1,072 755 1,062 747
Auditors' remuneration 1,358 1,253 832 790
Motor vehicle expenses 3,221 2,807 3,165 2,725
Bank charges 8,621 7,033 8,031 6,445
Directors cost 1,121 919 1,121 919
Cleaning 1,056 862 1,036 845
Legal expenses 852 872 852 871
Packaging 1,239 1,099 1,216 1,095
Printing and stationery 2,000 1,848 1,894 1,757
Repairs and maintenance 4,615 3,762 4,436 3,667
Security 3,636 3,149 3,429 2,957
Telephone and fax 1,455 1,845 1,286 1,688
Transport and freight 2,394 2,618 2,059 2,399
Travel expenses 1,998 2,542 1,973 2,499
Municipal expenses 8,752 9,919 8,157 9,382
Stock losses 4,633 3,585 4,633 3,585
Other expenses 2,860 7,696 2,628 6,797

Total distribution costs and
administrative expenses

267,240 253,254 254,220 239,211

Total cost of sales, distribution costs
and administrative expenses

1,514,325 1,323,880 1,423,234 1,236,001

23. Current tax receivable / (payable)

The current tax balance is made up as follows:

Current tax receivable
Current tax receivable 8,917 8,276 8,788 7,765

Current tax payable
Current tax payable (6,421) (1,006) (6,321) -
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23. Current tax receivable / (payable) (continued)

Total current tax receivable /
(payable)

2,496 7,270 2,467 7,765

Provision for taxation
Opening balance 7,270 4,266 7,765 4,380
Provision for the year (8,855) (6,063) (6,733) (2,134)
Provisional tax payment 10,649 9,067 8,003 5,519
Refunds (6,568) - (6,568) -

2,496 7,270 2,467 7,765

24. Revenue

Sale of goods 1,549,349 1,339,278 1,447,991 1,243,803
Rental Income 15,576 12,026 15,576 12,026
Consulting fees and commissions
received

12,232 16,970 11,956 16,731

1,577,157 1,368,274 1,475,523 1,272,560

25. Cost of sales

Sale of goods
Cost of goods sold 1,247,085 1,070,626 1,169,014 996,790

26. Investment revenue

Interest revenue
Bank 83 181 - -
Interest received debtors 8,056 3,462 6,887 5,675
Interest received from intercompany
loans

994 3,349 3,643 3,309

9,133 6,992 10,530 8,984

27. Finance costs

Trade and other payables 3,738 87 3,538 6
Banks 28,301 12,050 28,576 11,628
Interest paid: Receiver of Revenue 15 2 - -

32,054 12,139 32,114 11,634

64



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Notes to the Annual Financial Statements
Group Company

2016 2015 2016 2015
N$ '000 N$ '000 N$ '000 N$ '000

28. Income tax expense

Major components of the income tax expense

Current
Local income tax - current period 8,855 6,063 6,733 2,134

Deferred
Deferred tax 4,729 10,710 4,099 12,160

13,584 16,773 10,832 14,294

Reconciliation of the income tax expense

Reconciliation between accounting profit and tax expense.

Accounting profit 56,581 54,994 47,751 48,891

Tax at the applicable tax rate of 32%
(2015: 33%)

18,106 18,148 15,280 16,134

Tax effect of adjustments on taxable
income
Rate adjustment (436) - (495) -
Non-taxable income/expense (4,086) (1,375) (3,953) (1,840)

13,584 16,773 10,832 14,294

The income tax rate of 33% in 2015 was reduced to 32% in 2016.

29. Auditors's remuneration

Fees 1,358 1,253 832 790

30. Earnings per share

Basic earnings per share

From continuing operations (c per share) 42.09 37.42 36.14 33.86

Basic earnings per share was based on earnings of N$ 42,996 million (Group), N$ 36,919 million (Company) (2015:
N$ 38,220 million (Group), N$ 34,596 million (Company) and a weighted average number of ordinary shares of
102,163 million (2015: 102,163 million).

Basic earnings per share is determined by dividing profit or loss attributable to the ordinary equity holders of the
parent by the weighted average number of ordinary shares outstanding during the year.

Diluted earnings per share are equal to earnings per share because there are no dilutive potential ordinary shares in
issue.
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31. Cash generated from (used in) operations

Profit before taxation 56,581 54,994 47,751 48,891
Adjustments for:
Depreciation and amortisation 5,987 4,722 5,942 4,678
Profit on disposal of property, plant and
equipment

(1,148) (67) (1,148) (68)

Interest received - investment (9,133) (6,992) (10,530) (8,984)
Finance costs 32,054 12,139 32,114 11,634
Fair value adjustments (8,603) (7,203) (8,603) (7,203)
Impairment loss - 40 - 40
Movements in retirement benefit
obligation

(977) 26 (494) 26

Movement in severance pay and
bonuses

(1,084) 422 1,819 (1,080)

Provision for doubtful debts 8,055 (3,607) 8,092 (3,592)
Impairment of investments in
subsidiaries

- - - 1,168

Changes in working capital:
Inventories (34,600) (60,846) (16,816) (55,015)
Trade and other receivables 10,689 (21,864) 1,113 (17,766)
Prepayments 3,331 771 3,331 771
Trade and other payables (33,028) 73,410 (30,743) 70,645

28,124 45,945 31,828 44,145

32. Tax paid

Balance at beginning of the year 7,270 4,266 7,765 4,380
Current tax for the year recognised in
profit or loss

(8,855) (6,063) (6,733) (2,134)

Balance at end of the year (2,496) (7,270) (2,467) (7,765)

(4,081) (9,067) (1,435) (5,519)

33. Related parties

`

Relationships
Refer to investment in subsidaries note

Related party balances

Amounts included in Trade receivable
(Trade Payable) regarding related
parties
"A" Shares in Guard Risk Cell - - - 5

Amounts included in Trade Payable
regarding related parties
"A" Shares in Guard Risk Cell - - - (8)
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33. Related parties (continued)

Related party transactions

Management fees received from:
Ondangwa Service Station (Pty) Ltd - - 506 498

Dividends received from:
Ondangwa Service Station (Pty) Ltd - - - 234

Gross insurance premiums paid to
"A" Shares in Guard Risk Cell - - - (995)

Administration fees received from
related parties
"A" Shares in Guard Risk Cell - - - 149

Gross insurance claims received from
"A" Shares in Guard Risk Cell - - - 843

Interest received from related parties
A. Rosenthal (Pty) Ltd - - 1,273 1,010
A. Rosenthal (Cape) (Pty) Ltd - - 139 44
Kalahari Arms and Ammunition (Pty) Ltd - - - 326
Inter-Arms (Pty) Ltd - - 1,522 884

Sales to Agra from related parties
A. Rosenthal (Pty) Ltd - - 1,286 1,088
A. Rosenthal (Cape) (Pty) Ltd - - - 2,521
Kalahari Arms and Ammunition (Pty) Ltd - - 104 106
Inter-Arms (Pty) Ltd - - - 158

Purchases from Agra by related
parties
A. Rosenthal (Cape) (Pty) Ltd - - - 25
A. Rosenthal (Pty) Ltd - - 1,796 4,992
Kalahari Arms and Ammunition (Pty) Ltd - - 1,770 806
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34. Commitments

Authorised capital expenditure

Not yet contracted for and authorised by
directors

55,000 159,000 55,000 159,000

Operating leases – as lessee (expense)

The future minimum lease payments
under non-cancelable operating
leases are as follows:
- within one year 3,785 4,022 3,785 4,022
- in second to fifth year inclusive 8,096 11,753 8,096 11,753
- later than five years 189 - 189 -

12,070 15,775 12,070 15,775

Operating lease payments represent rentals payable by the group for certain of its office properties. Leases are
negotiated for an average term of seven years and rentals are fixed for an average of three years. No contingent
rent is payable.

Guarantees:

The group has a contingent liability in favour of Standard Bank Namibia Limited in respect of guarantees supplied
by the bank on behalf of the group. The guarantees are to the benefit of:

The Ministry of Finance N$ 200,000
Meat Board of Namibia N$ 25,000
Department of Water Affairs N$ 68,287

35. Directors' emoluments

Non-executive

2016

Directors'
fees

Total

1,121,364 1,121,364

2015

Directors'
fees

Total

Directors' emoluments 919,835 919,835

36. Comparative figures

Certain comparative figures have been reclassified for accurate disclosure.

The effects of the reclassification are as follows:
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36. Comparative figures (continued)

Statement of Financial Position
Trade and other payables - (336) - -
Provisions - 336 - -

Other comprehensive income
Revenue - 28,996 - 28,757
Other income - (36,202) - (35,960)
Fair value adjustments - 7,203 - 7,203
Cost of sales - (3) - -

37. Pension scheme

All of the group's permanent employees are members of the Agra Retirement Fund which is a defined contribution
fund governed by the Pension Funds Act of of Namibia. A statutory actuarial valuation was carried out on 31 March
2013 with the following one to be performed in 2016. In the actuary's opinion the fund was in a sound financial
position. The employer is currently contributing at a rate of 9% or 15% of total salaries, depending on the option
exercised by the member.
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Revenue

Sale of goods 1,549,349 1,339,278 1,447,991 1,243,803

Rental income 15,576 12,026 15,576 12,026

Consulting fees and commissions
received

12,232 16,970 11,956 16,731

24 1,577,157 1,368,274 1,475,523 1,272,560

Cost of sales

Opening stock (232,056) (171,210) (196,759) (141,744)

Purchases (1,281,685) (1,131,472) (1,185,830) (1,051,805)

Closing stock 266,656 232,056 213,575 196,759

25 (1,247,085) (1,070,626) (1,169,014) (996,790)

Gross profit 330,072 297,648 306,509 275,770

Other income

Administration and management fees
received

283 703 1,725 1,201

Fees earned - 1,000 - -

Bad debts recovered 5,481 5,914 5,481 5,882

Other income 978 - - -

Dividends received 69 512 1 622

Interest received 26 9,133 6,992 10,530 8,984

Gains on disposal of assets 1,148 68 1,148 68

Profit and loss on exchange differences 108 347 88 6

Fair value adjustments 8,603 7,203 8,603 7,203

25,803 22,739 27,576 23,966

Expenses (Refer to page 71) (267,240) (253,254) (254,220) (239,211)

Operating profit 22 88,635 67,133 79,865 60,525

Finance costs 27 (32,054) (12,139) (32,114) (11,634)

Profit before taxation 56,581 54,994 47,751 48,891

Taxation 28 (13,584) (16,773) (10,832) (14,294)

Profit for the year 42,997 38,221 36,919 34,597
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Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Operating expenses

Distribution expenses

Transport and freight (2,393) (2,618) (2,059) (2,399)

(2,393) (2,618) (2,059) (2,399)

Administrative expenses

Accounting fees (43) (36) - -

Advertising (5,591) (5,541) (5,547) (5,511)

Auditors' remuneration 29 (1,358) (1,253) (832) (790)

Bank charges (8,621) (7,033) (8,031) (6,445)

Computer expenses (7,995) (6,839) (7,883) (6,359)

Depreciation, amortisation and
impairments

(5,987) (4,722) (5,942) (4,718)

Employee costs (159,270) (148,006) (151,817) (139,741)

Insurance (2,540) (2,260) (2,405) (2,141)

Lease rentals on operating lease (8,210) (7,108) (6,294) (5,374)

Levies (62) (74) (62) (71)

Postage (488) (555) (477) (440)

Printing and stationery (2,001) (1,849) (1,894) (1,757)

Security (3,636) (3,149) (3,429) (2,957)

Subscriptions (493) (355) (430) (290)

Telephone and fax (1,455) (1,846) (1,286) (1,688)

Water and Electricity (8,753) (9,920) (8,159) (9,382)

(216,503) (200,546) (204,488) (187,664)

Other operating expenses

Bad debts (9,957) (9,565) (9,837) (9,553)

Consumables (158) (101) (129) (100)

Cleaning (1,056) (862) (1,036) (845)

Commission paid (13,468) (13,797) (13,336) (13,743)

Consulting and professional fees (114) (958) - -

Entertainment (75) (96) (66) (72)

Write off investment in subsidiary - - - (1,128)

Directors' costs (1,121) (919) (1,121) (919)

Other expense (10) - - -

Health and safety (362) (79) (329) (102)

Shooting range (2) (52) - -

Fines and penalties (171) (3) - -

Legal expenses (852) (872) (852) (871)

Loss on disposal of assets - (1) - -

Loss on exchange differences (73) - - -

Motor vehicle expenses (3,221) (2,807) (3,165) (2,725)

Other consulting and professional fees (4,411) (3,607) (4,411) (3,650)

Other expenses (5,054) (8,425) (5,386) (7,636)

Packaging (1,239) (1,099) (1,216) (1,095)

71
The supplementary information presented does not form part of the annual financial statements and is

unaudited



Agra Limited and its subsidiaries
Annual Financial Statements for the year ended 31 July 2016

Detailed Statement of Profit or Loss and Other Comprehensive Income
Group Company

2016 2015 2016 2015
Note(s) N$ '000 N$ '000 N$ '000 N$ '000

Repairs and maintenance (4,614) (3,762) (4,436) (3,666)

Travel - local (1,997) (2,541) (1,973) (2,499)

Travel - overseas (389) (544) (380) (544)

(48,344) (50,090) (47,673) (49,148)

(267,240) (253,254) (254,220) (239,211)
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